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BRIEF HISTORY

The Lemery Water Disirict (LEWAD) is a goverrmeri-owned and cantrolled
conporation estxbished on Auguest 08, 1831 oy PD 1938, a5 amendsd. otherwise
ko &5 the Frovineal Water Uslties Act of 1973

On MNovember 17, 1821, 3 Congitional Cenificate of Comiormance Mo, 188 was
issled by the Locsl \Water Uoftes Sdmnisiraiion (LWUA) to promote the devsiopment
of water districts

LEWAD was categonzed Dy LWLUIA as Category "0 Water Dismict effectve
Margh 30, 2012,

The LEWAD has entered mio 3 Contractual Joind Venture Agreemsant wilh
Prme\Waber infrastruciune Comporation (Primewsier] for the Finanging, Devalopment,
Rehabiliation, Exgansion, Improvement, Opesalion, and Mairlenance of the Waber
Supply System of Lemery, which commencad on Apnil 1, 2M4. i smed to improve
the water supply system of the Municipality which afigns with tha Public Prvale
Parinesship (FPP) program being espoused by the nafional govarnment.

The Mew Crganizatonal Structume of LEWAD is composed of Five (5) members
of the Bosrd of Direciors a8 of December 31, 2023, snd Five (5) membems of the
Contrast Morstoring Linit (CAMU)L

The present members of the Bosrd of Direcfors.  mne:

Board Charperson: Or. Evelita D Magro-Macababbad
Wice Chairman: Kir. Hicarie A Punzalan

Board Secreiary: Klr. Casimima A De Guia, Jr.
Board Treasurer Mrs. Hide . Aguis

Board Member Mrs. Mara Rodelzz M. Aliing

The Contract Mondonng Uini & composed of the following:

Geraral Marsger Engr. Hydes Dels Luns-Ramires
Member faria Caciia M. Mendoza
Member #idwen Ot Bandatana

Mermber Jeseohne 5. Manabat

Member Cheistopher O Serrano
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Conmidering fhat revision of the siruchure cannod yed be acied upon by fhe
Depanment of Budget and Management (DBM), LEWAD =220 operates unoer is |35t
spproved Plantllz of Personnel (POP) 2013 and siructure for Category © water
districl

Tha policy-making funcions remain with the Board of Direciors and the peneral
supanasion and control with Genaral Manager, The Contract Maonitoring Linit [CRL),
Fﬂ".ﬁl’ﬁ..ﬂi'llm !L#EWEEMMFTJMH 8o e Joint

Viertere Agresment. compliance with fhe senvice obigstions stpulsted thersio
conducts a detailed review, imposes compliance messures upon Prmewader (o maka
good s obigation concerning the mansgement of fhe [\ ssssts snd o resobe
CLUSIDMEer CONCEMS/ complains:

OUR VISION

& more progressve setf-reliant. indspendent. economically. stable water dsirgt,

cernmised o providing safe, potsble. sdequate depencabie snd Mffordabie water
supply for econgmic and social progress.

OUR MISSION

The Lemary Water Disiricl is commilted to praviding safe and patable, sdequate.
#fordeble. refizble, sustainable piped waler supply bo domesie, commercal
indusirial, agricultural, and ofhes uses within the boundaries of Lemery, Batanpas.

DUR CORE VALUES

LEMERY WATER DISTRICT erbraces fhis phrase to encourage is
employess o mairisin thei momentum toward it growth and development. Alsa,
frhe phrase is an scronym far the faliowing cane values that LEWAD employess. shal

possess
Citizen-Caninc

Fieopie Onented
Cifizen-focupad and Cizen-drvan

High priorly for Cusfomer Serwioe and Cusiomer Safisfsciion
Officer’s efad? is easiy accessibie and wiling fo Fzen

- e e = s
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PERFORMANCE PLEDGE

bo 3y Gul our dutes and responsinlises with eficensy. effectvenass enthusasm,
andl gensing concem for service As such, we commi promptly. coutecusly.
compassicnately, and adequately aci on your reguest, comments, sugpesSors, and
covplaint hrosgh our Pube Assistance Cauntsr (PAC) avallable from Mondsy o
Fricay startng &:00 AM to 5:00 PM. with no noon break and on your wery urgen
concams through our "ON CALL SRELETAL FORCE® awailable 24/7."
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LEMERY WATER DISTRICT
Camar Subd, Rarsgey Sangalang
Lamary, Bansmgas

ANMNUAL REFORT
For the Panod Janusry 1, 2023 1o December 31, 2023

I. GENERAL
A ADMENISTRATIVE

1. Afimen aporpved organizstionsl snans in efiect a8 years end.
& Funcfionsl Chart [lAnmex B)

b PositonOrganzational Chart (Key employess only) = showing
Fermanent positions and incumbents {Annex B}

2. Atiach kst of employed parsonnel with pertinent information,
(List of FiarSiia of Personnal for the Fiscal Year 3023) !hﬂlg

Tha inlpwng summanzes the Disticls staffng

8. Tiotal number of employess

b. Mumber of permanent employess

o Mumber of casusltempaorary empioyessiaborers

d. Number of employees meeting mirimum ouaifcations per
Join Description adopied by e District

2. Mumber of employess not ciassified as casualiemparany
wha do not meet Bhe mnimum qualificabons estabiiched

= =N

L= ]

bry the Distract

4 Has the Districd adopied a policy prohibiting hiring of personnal melated

L ba the fourth degree by 8Minity or consanguinity? (Yes or M) Mo

if not, how many of the employess ane refated io ofher employess

of aficials with the fourth degree by afindy of conzanguindy? D
4, Has the [isinct adopted rules and regulaton™

2 Personnz Waiers g

b Lilty Customer Raiztions ag

0. General Uity Operations as

Dwring fhe year, m how many instances (or how many tmes) hawe
exemplion o these niles and reguisbons has been in specal
cases?
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5. Aftach iat of poicy - setling resclutions adopted, repealed or smended
by the Distnct Soard ncluding thase adoping LWL guidelines
{Summary of Palicy - Setiing Resolusions) AAnnex [

Bl Has the Distrel wrilten and propery updsted, relable records of the fallowing?
(& figld check may be underaken, if necessany. Yes or Mo¥)

a. Customar Complaints Ve
b. Billirsg and Calection Wi
o Definquencies in Payment of Water Bels Yes
d Mater Hisionies Yas
& Benice Connections Rt
f Equpment Histores Yes
g Eguipment Downtima Yas
h Baseriniogical Tests Yea
I Sy=tem Pressure Yes
j. Leak Raports Yog
. Unsooownted far Water Vet
L. Pump Efciences Yas
m. ‘Water Production e
n Waler Production Vs
o. Wake and pipetne locaton fas
p. General Accounting es
. Sipck |rmvertony s
F. Stores Lssge Tes
5. Employess Recom Yes
t. Miuies and Soard Meastngs ez

T. For this year, Auditing has been done by the Commission on Audid? Yes

8. Afiach kst of reports prepared reguiarty by e Disnict on & monthly bass as
reguired in the Commensial Practce Manusl (Omi this ilem F the Distngt has
not yed instafied e Commercial Praciices Sysiem in which cose, sndicate that
the system has not yet been Instaled yet
iList of Reporis Prepared Regularky) (Annex E}

B. FINANCIAL/COMMERCIAL

1. Arissh the Cistrict's fnancial stasements for the report year including a
compansan of the mmediate pest year
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2. For ibe year under repert, the Disiricl's fotal budpebary outlay wes broken
down inta: (Sourse: Approved Budget)

o Operating Chutlay Php 8808 875.42
b Capital Cutiay Php 283000000
¢ Speca budgets. f any

{additional budge?) - Contingeroy Php 000
d D=bi Servioe Php 912 564.00
& Reserves Php 1,500,000.00

3. Fior this same one-year pesiod, he Distdels Groas Reverus was broken
down inig: (Source: Financal Report)

8 Revenue from asler sales Php 000
0 CRher wEler revenues Php10,820 857,14
¢ Ohher non-ppersting incoms Php G430 63
d Procseds fom LWLUA loan ko Bnanoe

FIEN SEFVICE COMMEsiions Php Q.00

4. For ihia same ore-year pericd, the Disticts experditures was broken dawn
into.
{Source: Financal Report)

a Operatonal (operation & mainensnce expenses, incudng depreciation)
Php 11,128,828 73
b Capital Outlay Phg 5678572

© Annual Debt Senvicing
(Anmex G-Summary of Loan Paymanis o LWUA) Php B2 504 00

8. Forihis same one-year peniod, the total salares, wagss & ofher emoluments
paid for the Distnct's employees where broken down imio;

A For permanent employess Phpd 27488345
b For casualtemporany FPhpl.00
. Alowance, Benefd & amoiuvments PhpZ, Bd4 443 15

. Expenses for poweriuel for pumping dunng the vear (Acct, 2724,
Commarial Practices Aoccowtts are in offed]: Fhp 003

T. Total amount béad during the year is broken down indoc
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2 Tolal Bilings {Cument and Cid Acoourds) PhoB4, 078,258 11
B Oid Arcounic ez

Total amourt oollectad {water aales only during ihe pear is broken down inbo:

a Cumen Gilings FhpSt, o4 413 82
b Amears Php 4,854 758 70

Tiodaf amount uncollecied (definquent) at year's end excluding Bad Debis
Phpd.072.465.30

10, Total reserves &t year's end Phed 151104 20

11. Cormnplairs fled, processed snd seffied dunng e year

8 Talal pumber Bled, processed and setfied during the yeas 4578
b Mumber tsmissed for lack of mentwithdrasan 1

¢ MNumber imwesbgated 4578
d HNumber setiied o e asiminstion of compiaints 4 578
& MNumber setfled by the Board Hore
. HNumber elevaied to the higher authorities Maore

12, Ak year's end, the following water charges wers in foroe:

[Annex H — Approved Water Rates Seheduie) Annex H
Had $hase rates bean submitied to LWUIA for reniewT (s or Mo e
. TECHHICAL

1. Has the Distric sdopted by Board FResaluSors, 8 set of design and
Consruction stendard? (Yes or Maj Yes
If s0, who prepared it? Lemery Water Distriat
I5i it besng adhered fo sinety? Yes

2. Dwoes the District underiske bacteriological fest of s water [Ves or No) Yes
Howw pfien are ihese tests made ger year? 12
Is LWWLLA being fumnished copees of thesa test reports? (Yes or Na) Yes

For the repori year, how many such reports were submitied 1o LWUST 12
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3. Etade the meihod of waier iresiment employed by the Dstric, & any
Chilarination

4. Doss ihe Desinet underiske reguiar pump eficlency 12317 (Yes or Na) Yes
How rmany of thess pungs doss the Distngt have in s sysiem? 18

How mary of these pumngs are cparationai? i5
D. OPERATIONAL
1, Total water production durng the year in cubic metens 4,086 242
{Annex | -Summary of Water Froduction and Consumption) Annex |
Total water biied in cublc meters 3,081,334
dywrage per capita congurmpton in ipd 1123
2. Afizch st of Water Sources (Annes WD Water Sources) Annex.d
3. |8 the Disirict provaded with measuring devices 1o measune heir waber
producBon® [Yes or MNo) Yes
Eyes, wnat type? Flomeratar

¥ not, how do you ressire produciona?

4, Az pfyear's end, the Disinct has the foligwing existing senvice connection and

a. Toeal numnber of asing connections (Active & inaciwe Connection) 16,178
b. Mumber of &clive Connections 13,447
6. Number of Metered Connections
1. With funcSoning meters 13, 13447
2 With nan-functioning melers i)
d. Mumber of fiat rate connections 0
e, Mumber of connections regulany bifled P34
f. Mumbar of delinquent concessionaires 2512
g- Averspge number of cusioners pedt connections (HH) 1
5 Estmated population of distnict senace areas (37 barangays) 71,858
a Estimated populadion sarwed by wlility whethar fully or parially
67,2358

i Because of nadeguate fachbes, the Distnot had to provide parbial sernce
in mccordance with the following sverage length of tme each 24houws day:
8 Les=s than O hours sennca 2 barangays
B 7-1E hows serice 3 barangays
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€. 12-18 houws service 2 barangays
d 18-23 hours servioe 1 barangaya
& 24 hours 27 barangays

(Mote: Youw may vary e rumber of hours 35 may De NecesETY 10 Bl
achual conditiors)

T Adach it of ragor equipment and machinery (with an mitial cost of at east
P 10,000.00 including perbinent information). Annex M
(Annes B-List of Major Equipment)

&8 Doas tha Disiict keeap writhen racord of request fior sanice? (Yes or No)  Yes

[ioes the record show the date when such requesis wens mace and the

nature of the pervice requasted (Yes or No) Yas
In the average, how long (in days) does i take the Distriot io respond and
atend sush requesis? 2 oEys

How many sush reports were meeaived during the year? 4578
How marny of these reports aftended bo during the year? 4 571

Frepared by Checked by

JOSE 5 MANABAT MLARLA M. MENDOZA

G5 Admin Chief C

Agproved by

HYDEE DE RAMIREZ CE, DFA AER

Gereral Man
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ANMNUAL REFORT
For the Pancd Janusry 1. 2023 1o December 31, 303

. PROFILE

1. THE WATER [N STRICT & ITS PHY SICAL SYSTEM'S FACILITIE S

A DRGANIZATION

1. Dabe Formed August 8, 1881
Ape (months) as of 123102023 488 manths

2. Dege CCC was ssued on Moverber 17, 1089 CCC Mo, 16§

3. Personnel Feoe (B

Commants: (adequacy. qualiicaion, performance & others)
B. EXISTING 5YSTEM' S FACILUTIES

1. Sarvice
1.1 Serviea Area (3T Samangays) [(2013) 1008 sg k.
1.2 Popuiation of Service Aqaa 2020 (Latest) @E3, 188
1.2 Ko, of Housahalds 188,337
1.4 hip. of PersonsHousehold Five (5)
1.5 Service Tirna (hrs iday) 4
2 Structiure and Equpment
2.1 Adminisirafion Building
Offce Ares 431 53 m.
Offce Equipment (see List of Major Equipmant 24 gg ™,
2.2 |f rented, how much per month? MA
2.3 Type of Water Soure Cippraveiis
Rated Capaaty per day (cum / day) 14237
2 4 Reservpir (descnption. Bult. dimerson and capacity) [T
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Type Fla Meiered

2.7 Produciion
Average MontHly Froduction 340,520
& BoosterPumping jcu.m) 340,820
b Bulk Water (cu.m) i
Froductan Efficency % [averageimonth)
(Total Water Litired Total Production ) T

MR % (25%) YTD

2. CURRENT GPERATION / FINANCIAL HIGHLIGHT 5

A Existing Water Rates [Annex H-VWWaser Rales Scheduis) ANNEX H
8, Oparaing IncomaExperses
Awerage Water Sales [average'mo.) PT.T70.07TR.T2
Awerage Collection (awverage’mo | T.837.431.08
Avarage Expenses-0 & M for the year (swersge/mo 032 335,73

€. Financial Highlights {rate & status)

Current Assels
Current Ratio = Curreni Liabddes 423
Long Term Debt/Equity Ratic B.5%
Mirithily Bdling | Znes ageima. ) PraT 81041077
Collection Efficsency-% of On-Time Payment (YT 25%
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1. COMMUNITY ECONOMIC PROFILE

& Toid Fopulamon (covered by the Waier Distngs) (3T barangays) T1.858

B fAwerage Monthly Famiy inooceme in the Area 13,211

C. Major Sourse of Income Fizheres and Agniculbure

0 Awersge Mondhiy Family Sapenditure 0 the Amea

E City/Muricipal Reverue (O 2018) P203,028, 385,08

F. Aerage Rate of Morsisy per 100,000 pepulstion due lo waterbarme disesses
(=g darrhea) Zero (0)

G Average Raie of Mortality per 100,000 populadon dus o waisrbome dsaases
e dianhea) il —1a ]

H. Major Agricuttural, Industial and Commerciad actties

C EruithV bl Priochuc

d. OTHER INFORMATION

a. The District has implemeried the Ueter Clusiering System bo halp alleviats warter
oiferage

b. The Disiricd has regulady monitored the Residual Chionne i vanous siratege
points of its water supply systern (Summary of Bacterological Analysis 2023)

. The District has rainiained its established safaty programs and stancand oparsting
prooed ure

d. The Destrict has cortmusd implernenting the 5% discount for waber Bill of Serior
Cozens.

2. The Disirgt has approved the iGender and Developmand Budget for CY 2022 in
compEance with RA 8710,

f The Disirict has adopted and mplemenied the spproved Sraiege Performance
Managemant System (SPUE).

g. The District has religously paid the princioal and indesest of da varous loans o
LWLA

LEWAL'S ANNUAL REFOST 103
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MAJOR ACCOMPLI SHMENT 5 TO DATE:

The fclioweng are e accomplished Programs and Projects of the Lemary Water
Destrict (n panimership with Prmewater Infrastruciure Comporaton for Casendar Year
2023

2  NRW MAINTENANCE AMD MANAGEMENT PROGRAM

Pinn-reenioe water [NRYY) 8 the volume of waler suppiied inta the neswark (hat
doss not genarsbe revenue. Raduce non-revenus watar (NRW) by addressing
leaks 0 owr wader disirbution sysiem and compensating siolled manpower
ireplved in thase efions.

Consudenng MR'W is 3 perennial problemn of water dstncts, including LEWAD and
it & also one of the mascns winy LEWAD has eriened nbo 3 Joint Verturs
Agreement with Primewaler infrastrusiuse Corporstion. The LWDs slowable
MRV is 20% sed by LWUA. Thus. a higher than this figure will reguire the wimpsi
sitartion of e wader disfricts and their pariners.

This year, LEWAD and Primewater prioditized the program covering lesk detection
actiwity of main and senice Ene ppes within the sarice area, mater management,
pipe replacements, and network dingrostics, ameng ofhers

Tha Mon-Revenue Waler Reducton Program s a wizl indtsative to metigate saber
leuses and mprove oversll efficiency in our dstribution network. B imvolves bwo
SN Cmpanents:

Lesk Repsirs Our recent 3sssssrments indale that we are asing aporoematsky
22% of pur treated waser dus to leaks. This project will mwohe the procuremant of
neceasary maberials, and equipment. and the hiring of specialized persannel io
efficienty lcate and repair thess leaks
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LEMERY WATER DISTRICT

Lamry, Banerges

Water Mgfer Asplsvement To scourately measure water consumpbon and
redustE inBEcurasees in bifing, e egscement of ouldsied snd malfunsisnng
water mesers were dong and ccompishes. This proiect amms o upgrade metars
to modern, mone accurabe models that can help reduce wabter cases sfirboied io
MEIRnng emos.

Fapman! for Manpower: To execube the leak repsr program effectively, skilied
pEROnnE W expErse n lesk delection and regar wens need Primawaisr
aliooated fund for this acoouni 1o cower their salanes, treining. and ofher
FEE0maEd cosis E".”"Eﬂrﬂ-ﬂ tramed personnsl, we wll expedie ke repger
process and reduce waier losses signifcanly

b. PIPE REPLACEMENT OF EXISTING 600LM X 1.5 DISTRIBUTION LINE AT
THE FOLLOWING BARANGHAY &

* SAMBAL ILAYA

= MALINIS

* MAIGSING DAHILIG
* MAHAYAHAY
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o. NATIOMAL WOMEN'S MONTH CELEBRATION

The 2023 Mational Wamen's Month Celebration (MWMC) endeavors to highlight the
pairs achieved for women and girls. assess ctions toward gender equality and ook
fiorward o sbeps thai mist be taken to ensurne Progress i EMpOWening women,

hjecfives
Through the years, the MGLIC intiaoves anchored on these general objectives:

« o iAlonm ahd enpape women as pionesrs snd beneficisties of povermment
pograms end sevices — 0 promote cteen-cenine govemnance  and
make “change™ a conscious effort to ionow, undersiand, and provde what ALL
Elizens needs,

= 1o create and facifate plaiforms io discess good praciices, gaps. challenges.
#nd commitments i pursuing gender and developmert (GAD] - to strengthen
impiermentation of the Magna Cana ef Women

» topinspre and empower woman and girls 1o be agents of change - o corinbute
o promoting pender equality and the empowemment of all women

in support of the Maticnal Women's Monih Calebration in Warch 2023, LEWAD
has bean adopting activiies recommended by the Philippire Commission on
Wiinmen and slso actvely participated in the folloaing Bctivities:

» Manging the NWWC Tarpaulin in front of the LEWAD offis and uploading 4
1o the websie 25 bamner of suppen for NWIAC.
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LEMERY WATER DISTRICT

Lamry, Banerges

¥ #PurpleiWednesdays and FPurpleYourlcon

LEWAD employees wone the advooasoy purple T-shirt on all Wednesdays of
March 2023 signifyng support for women's empowemment and gender equality.

Advocaoy T-chirt
Sperifientions: Sl Mok T-Surk

=Tl g es p il e e e b aw
B e e L e e L e ]
e

Cater: oyed Purpie
Tewture Type Cpiton
Posidibag Mul beml 51k acianis
Alvers gril - v pdalliny

» #SerbisyoParaKayJuana 2023

Az 3 zpemal way lo honod womsn in Bher month, the POW encoursges
povemment agences and prvale oganizatons ofering crect services,
transactions, and produds io the publc to offer freabies, dsoourts, special
lames, and sther prames for women and girls an Infemational ‘Wormer's Dy
{Mareh &) ano'or oiher daies in March a5 3 form of appreciation for women's
varigus contibubon in the socety Siskeholdes who wsh o have
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their gSemisyoParakayJuana actvites included in PCWs = for
snmouncements sre  requested b send detsds  fn e-mail

wornensmanthipew gav.ph.

Az a forrm of appreciation, LEWAD disinhufed Two Hundred (200) pieces of
Heain and Wellnase i o e 200 walk-in consumers on Kareh 3. 2023, In
CommemorEting the women s monih celebrason

FELAL TE B WL T T PR T e
e DS CEE, POE
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LEMERY WATER DISTRICT
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d. CONDUCT OF REGULAR GAD COMMITTEE MEETING

The gowemmen: concaptuaized and implemented the Gender and Devalopment
(3AD) program which 2 & development perspechive snd process thet befeves thst
oevelooment = for all and that men and women hawe (he same right to e same
cpportuniies o achieve a full and satsfying e

Differant |zws were enacied for Gender and Devslopment gender squalty, and

WwWOmen ampowsTnant which include among athers RA 9710 or the Magna Carta of
Wormen.

The Lemery Waber Disirici spproved ihe following resalubons n accordance with
Executive Order Moo 273, "Approving and Adopting the Philppine Pian for Gender
Fesponsive Development, 1005-2025" agences are mandated fo insiiutionalas GAD
in govemment by inoorporating GAD soncerns in their planning, prograrmmming snd
busigtineg prosess:

.B:Hlﬂ Fesalutian Hn.EFH:ru.l"_t EL:rHuul.uun approwing  the Focal
013 5. 2007 | 2007 PoirtiZAD Commities of Lemery
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Board Resalution MNeo | May 20, 2014 Ressidlon approang the Focal

0206 5. Hr14 Port/GAD Commities of Lemsry
Wainr [Digincd and Shewby
appropriating PhaT5,000.00 for the
implemeniation of GAD Pragams
fior C 2015

HBoard Resghuion No | March 24, 2023 | Resoiution approving the LEWALD
008 5, 2023 GEAD Focal Point System

To make govermranoe mone gender-responsine, the LEWAD sirengthens its efforts in
prametng Gender and Development (GAD) within the agency.

In e with this, LEWAD GFFE conducted a Gender Resporsim GAD Planning and
Butipsding mesting as part of the GAD sotivity on October 4 snd 8, 2023, This Z-days
meeting focused on the annual formutation of PPAS, strengthening the LEWAD
GFPE; cafting fe GAD plar and budget for 2024, crafting and deweloping
Brd the stization of Harmonized Gender snd Developmen Cuidelines [HODG) toals
will imioive employees and ther GAD Focal Pond Systern represenizies

The meetfing equinped the BFFE with the substariial knowiedgs and expertise for fhe
manstreaming of GAD n e agency. I was undensken to cespen the understanding
of @ LEWAD employess/GAD FPS, on ihe ingifutionaizaiion of HGDG tools,
planning. and budgeting towards BAD sensitve and GAD respansive projects and
acivities acrpss the LEWAD ang the essantia’ sements In GAD Planning =nd
Budgsting. as folow

1. Crafted snd developed GAD plams, programs, progects, and achwibes for
Implemant ahon

Strengthenng af the GAD Planreng and Budgeting.

Build capabiftes of agency on GAD:

Conduct Gander Audit and

Institutionaize the GAD databsss and gererate sex-dissggregated data

&. UPDATING OF GAD SECTHON IN THE WEESITE

e L RS

GAD Comar and webste sechon updated.
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f. WORLD WATER DAY CELEEBRATION

Lemery 'Water Disingt joined the annual celebration of World Water Day by posting 51a
required Larpaidin lapout, which sims 16 drow stitenfon io the susianshle managemend
of water resourzes.

With this year's theme "Acceierabng Changes,” LEWAD and Primewater pushed for 3
praster understanding of the signficance of water as 3 fundamantal human nesd and
how it should be managed

LEWAD and Primewster gave all paying consumers at its office 3 botlle of water to
ik whila waiting for their numbams to be called
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g LEWAD GFP 5 BENCHMARKING TO OTHER WATER DNSTRICTS

Ociober 5. 2023
Cabaratuan City Water Distriet
Five (5) parsiipants
Php31.000.00

In response o hese condibons. the Gowernmant of the Philippines
enacted the Clean ‘Water Act (A B2TS) m 2004 io address
umvimonmantal  degradation caused by wader oontamination
Furhermaore, (he govemment established the MNatonal Sewersge and
Septage Manzgement Program (NSSMP) led by the Departrnent of
Publc Works and Highways (DPWH] in 2012, and has in ofer ways

pursued messures facusing primary on ihe develioprment of lagal and
instiifional frameworics.
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DEM, MEDA and POW JC 2012-1 Mambers of the GAD commities
need io coratantly enhance knowiedge and akifa in the effective and
efficent implementation of GAD Programs

LEWAD Corporate Coersting Budget
Accourt Code 5-02-00-1200

| Accourt Mame Other Maintenance and Operating Expenses |GAD)

Total Estimated Buciget Php 31,000.00

| Septage Managernent Program (SMP) aers to improve sanitation and
the environment through e redustion of domesbo wasbewaher
pofiuiion load Tai wil eveniuslly Bnd is way i bodies of waler
mchiding waler sources.

| SMP mddresses fhe reduction of pollusion from domestic wasis water
by properly maintzning the reatnent efectvenscs of e cepio fank,

fm most common and predominant teatment facifty for human
mxcrels and waslewater fom foilets of residences and bulidings.

Towzrds this end, SMP endeavors fo scoomplsh;  desludging,
| tregtmant and disposal of sudge

The Clean Water Act of 2004 (R& B2TH) and its IRR of 2005 and the

| Code of Saniedion of the Phiippines [PD 853) and its IRAs of 1985
and 2004 provide the regulatory framework for sewerage and seplage
FRanagement programs.

The Water Distnct Law (PD 188) and the local Government Code [RA
TA0) reinfores the peogram feamework for irolementaton

It is good to note thad the Clean Water At provides a comprehensive
nzbonal water quealty program to proteet preserve, and resive the
quality of $ha couniry's fresh, brakish, and manne waters. The Axt also
provncles; (a) formaton of the waler qualty management area led by
the DENR-EME: () develnprrent and implemenistion of the Matonal
Sewerage and Seplage Managemant (NSSMP | kad by DP'WH, focused
| on sapiage and sewerage infrastructures for the urban cores of the
| eilies amd muncipailies: and (2] mandatng the waler disirict to
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respongicle for e sewesage facilies and sepisge management
program in their ares of jursdiciion.

On April 01, 2074, Lemery City Water Dt (LEWAD) and
PrameWater Infrasficture Corp. (PWIC) execubed a Joint Veniure
Apgresment (A4 for the fnancing development  rehabltation,
expansion,, meprowvement. operstion and maimenance of the water
supoly and provision for seplage system of the Municipality of Lemery,
Balangas.

As part of LEWAD GAD FFS initatves to further enhance the lewel of

| gender mainsiresming in the Lemery Waber District. They plan 1o wisit
oiner local wawker disiricis which has been kmown as best GERD

implementer and has an operational Septage Treatmant Faciiy.

Anept thersio. the LEWAD GAD Focal Pont Sysiemn conducts
benchmarking actvites a5 part of the Gendsr and Development
program. The benchmarking snd lesming viad wil be hald &t ke
Cabaratuan Ciy Water Dsinct (COWD and Cabanatuan Coy Seplage
Treatment Corporaton on October 5. 2023 where Five (5) LEWAD

employess and branch manaper of Primewster Lemery wil be
parhcmaied.

Ta obsarve the best practices of the Cabanatuan Cliiy Water Disinet
pardculasly in the implemantation of the folloming:

| 1. Bepiage Management Program and Treatment Facisty.

2. Gender and Development [ssues and Concerns: and

|3, Moniioring Tools and Strategy in the operation of COWD's joint
venture Barimer.

| To describes what the participars wif gaan in Serms of knowledgs, skill,
af afibiee by the end of e sensin

To review the agency mandates. and relevant agency documends ke
| GAD Pian and Budget GAD Accompishmen! Repor, Gender
Manstrearning and Evalustion Framework (GMEF) rating # svallable
#me alep mportant sheps to ensure that the objeotves and design of the
warshap are talor e 1o 1he needs and sontest of the agency.
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At lmast Five [3) members of GAD Focal Point Systern have to conduct
benchmarking to ofher water districis and wil
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h. HEART'S DAY 2023

LEWAD and PRIMEWATER empioyees shared and gathered for a smple Valentne's
breakfast at Primewater's Office an February 14, 3021 Al employess wens gesen

foweers and chocolstes. The scivily aimed 1o promabe good camaraderia and bonding
Emang employess,
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i. TREE PLANTING ACTIVITY

The Tree Planting Actwity aims o raise awarensss in soowty of the imporiance
of plarding and sawing rees. sxpress oul concam for the environment. and dminish
the unfgvorable effects of chmate change To be awara of the mportance of trea
plarding and iis mpact on the protecton and increasing the growth and reproduchon
index of treas
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The Lemery Water Disinet conducied #s annual Tree free-plantng activity at is
purmpsng stations n Dweal and San isidre, Lemery, Balangas.

j LEWAD ROTARY CLUB OF DOWNTOWHN LEMERY AMD PRIMEWATER
COASTAL CLEAN-UF DRIVE

The Intematicnal Coastal Clean-up [CCH = oelebrated yeady by virus of
Prociamaton Mo, 470, 5. 2003, shsanved every third Satirday of Seplembar. ICC
5 part of the gioba! coaslal cean-up celebrations, ICC engaged peopis fo remove
trash from the worlds besches and waberasys i Fee ouf ooesns, especally
plastics thal poliute ihe waser and manne e
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The Municipality of Lemary in coprdination with the Depastmant of Environment
mnd Mabonsl Fesouces [DEMR) sncoursges &l business estshishments 1o
pamicoaie in the coasial clean-up drive on September 16, 2023

k. Mother's [iay Celebration

LEWAD GAD celebrates Maother's Day on May 14, 2023, The office has gistnbuted
200 sublimation mugs io 200 paying consumerns in the office This cpportunty was
celebrated in different parts of the world 16 espress respest, honaur and love for the
moiher. And i scknowdedge the coninbuton of the mother, acknowiedge the efims
to estabiish the bond of the mother and e role of the mothar in our socisty

LEWAL'S ANNUAL REFOET N3



LEMERY WATER DISTRICT
Camar Subd, Rarsgey Sangalang
Lamary, Bansmgas

I. Father's Day Celebration

RSN L VT

m. CONTINUED AVAILMENT OF &% DISCOUNTS OF SENIOR CITIZENS
'WITHIN THE SERVICE AREA

GAD Mandate: Senigr Citizen
Cause of the Gender 3sue: The weifane of eiderly
Dibjective WWe must recognire fhe importance of

supporting Sepbor Cibzens and ensure that
we're doing our bast to ghve scmething badk
in our cider peaple in consonance with
Repubiic Aot MO 78T,

Recipiert: All Benior Citizens within the LEVWAD sres of
coverage whi applied with ons (1) Water
Service Connacion

Activity: Contmued avaiiment of water bill dacounts

Budget Nore

This Program & a year nound
Serfor Ciizens are endiled to aval of he 5% dscount on ihelr water Bl
pursuant o the irplementing Rules and Regulatons of RA 0084 or the
Expanded Senior Citoens Aot of 2070
Fequramanis
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Einluwﬁm
of Senicr 1D

'Hmﬂiiﬁmﬂ
Terma and Condiions in the grant of 5% Sersor Citizen Disopund Privilege

3 The water meter should be regstersd n the name of the senor chzen
residing

B The dssaunt prvilege of Five (5% = applisable orly on the monthis whan
water consumphon does not exceed 30 cubls meters:

¢ Discount priviege has a validity of one (1) year, subject o re-application /
renewal according to bath date

n. SPORTFEST (PALARONG PINOY] DURING LEWAD 42 FOUNDING
ANNIVER SARY OM AUGU ST &, 2023

In celebration of the Lemery 'Water Distict 42°° founding anniversary, 2 one (1) day
aports fesinal are el and astsbish 5 pan of the 2021 Gender and Devslopment
Activly.

‘This actwity is aimed to prormobe camaraderie and a serse of belongingness among
the employess, promaobe the vaiue of leammomk and the abilty to work well wilh each
cther. promote & hesthy Hestyle and create heslth swareness. In parficutar, the spors
fest encourages everyone fo paricipate in becoming more mieractree wEhin the
sosney Bnd IS conpessinmres,

The Palarong Pinoy & a special one (1) day event of LEWAD wherain focusing all
rabie games somemanly played by Filiping childen, ususlly using Ratve mateas of
instruments. These games wil include the folloeing: Spa. Chmese gartes, tug of war,
sack race, luksong-lubid, pasintero. and tumbang preso and basketball shoabng. Al
LEWAD ard Primawater Lermery will be pastispating in fhe difierent types of palarong
gy and ey wl be assigning a group to play the chosen games smuklianeously and
the wenner will be recerving a prize =nd 3 cerfificate

OBJECTIVES

The genersl chipscie of Sis svert & b promote snd nemismiber e oLbursl ganmes of cur aourny.
Trie speific objecives of ins evenl sre

1. Topomoe camaraders betssen femaie and male offical and erpioyees
2. To promote the cuflure of Filipines in games.
2. To rememier and play the palarong pirgy Ty sporismanship
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4, Tp palronize our NaSve games.

ACTMITIES
Tihe ackvises of this event wil be smulanecus N naiure. The achsdes of this suant 2

Tipe

Chiness Gatar
Sack Hace
Tusg-of-wiar
Tumibang preso
Patirrigro

Basiathall Shoobng

S e b P =

EXPECTED PARTICIPANT 5
Tre expecied parioparts wil be fhe cffcss srd empiopess of LEWAD ard Prmesster Lsmery
compnses of e iokowing:

Board of Direccrs ) | . | 5
LEWAL Employess 3 2 | ]
| Primeamler Employess o | 21 .
Todd 5 o 40
PRIZES:
Crvarall Champion  Phpd, 00000 and Cartificabe
First nunnes-ug Phpt,500.00 and Cerfilficabe
Consolstion PhoT50 00 per team & Certficaie of Paricoaton
EYENT COMMITTEES
LEWAD CMU
EM Crsfian Encamina
Kir. Dode Enrgues
TEAMS
BLUE GREEN YELLOW RED
Engr. Canityn Charesz™ Richas Lcila” Maryers llao™ Camio Defa Crez™
Kylere lmgan Jeanine Mae Manaba? Lecey FPesumbal  Bebot Entigues
Cheimen Vilsweense  MchasiHemander  WakesAray Anramane Feslejs
Clarc Arandiz Arphie Valzncia Greg Mandoza  Jayson Magrays
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Vivengio Endoze Em.'hﬂ Bubay Arcila Romes Arndia
Maurice Purngaian Mgivin Villgs. Codgie Magnaye Jesome Endozo
Roderick Alarcos Rjohn Alcaraz Rarmdl Dela Lura  Feman De Chavez
“Team Legoss
FINANCIAL REQUIREMENT &
| Parficutars | Eslimafen amowni
' [ 150000 |
| Tarpaictin {23
Tshirl for #e pariopans. offcers and commiSess
| | 18,00.00 |
| 2000 I
| Sourd Symis |
15 20000
| Demeraliia | WIRIIE
500,00
I-‘-‘1|..'.¢| |
25,000,000
Ir-:m:s I }
200000
Ir'm-!rnLl-Fq:mnnl | |
*.r-nh Enfrmated Budget TE.000.00
ECURPMENT REQUNRED
Eupmeant rasuired in ssch game

Chinese Garter = threa (3} yards ordinary garie;
Tug-ci-war - ten [ 10) meter long 1-inch rope;
Fatnizm- 1 bow of chakc

Sack race - § paces of packs

EXPECTED OUTPUTS
Trm evet 2 expectng tr i successfy moeertatior wit fe obeces erumersted | a xnc

expecied i promnoie the culfure of gerres of the Philppres and presenve [ rough he femaie s
male employess of LEWAD and Premesatzr Lamery, This B o apeciad 1o be done on the nat

year GAD Adivey
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0. CONTINUED AVAILMENT OF 5% DISCOUNT TO ALL SEMIDR CITIZENS
WITHIN THE SERVICE AREA

ZAD Mandata: Semor Ciizen
Came of the Gender [ssue: The welfare of the eldedy

Objectres We musi recopnize the importance of
supporting Senior Citizens and ensure thai
WE'FE faing our bast la give sormething badk
to our oier people N consonance with
Fiepublic Ac M. 7279

Recpient Al Sampr Chizens within the LEWRD area of
cowerage who applisd with ong (1) Water
Servioe Connecian.

Agtivity, Continued availmant of water kil discounts

Budget Mome

Thia Program ia a year round.

Sengr Ciiizens are entiiled to aval of the 5% dscount on thelr waler bl
pursiant fo the implemending Hules and Regulstions of RA BG4 or fhe
Expanded Senlor Ciizens Act of 2010.

Reguramants:

« Esrangsy Clearanos
= Phatocopy of Senkor D
= Waier Bill | Hecapl

Termns and Condibons in the grant of 5% Semor Citizen Discount Prvilege

8 The wais' meter should be regiened in the name of the senor cifzen
residirg

b The dscgunt prviege of Five (5% 55 applicable only on the month/s when
walsr ponsurnption does noteioeed 30 cubic meters:

e Discount prviege has 2 wvalidity of one (1) year, subject i re-apobcation /
renew@l acconding fo birth data
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p. 2023 YEAR-EMD ASSESSMENT

To delermine the progress and eMdency in the mplementaton of pragrams,
progacts and actvibes for the wear 2023, the LEWAD conducted 2 yesr-end
snnual assessment activity. The said activily reflecied the results of
Bl the work done by all the members af the CMU and Soard of
Directors for the entire year and 1o have a bebter plan and

performance for the sucoseding years.

‘®) YEAR-END
¥ /ASSESSMENT '

by o
R

i BECEMBER FRE3,
B100&M & LEWAD DFFIOE
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q. 20@3 JW CHRISTMA S PARTY

Creating & smooih epvronment bebesen an empioyer 300 15 Smpioyes (5 very
significant ip achiewe unity and 3 harmonigus refsbonship. Wih this. LEWAD
and Primewater Lemery officials and employees oeganized an annual event o
peisbrals the spinl of oneness wheren &1 ampioyess were imolsd 1o aliend e
said program, The program was held 3t Eduarto’'s Restaurant on December
18, 2023, Tuesday from 8:00 P to 10:00 PM

This is part of rewarding LEWAD and Prmewster Lemery offciais and
employess and recognizing trer hard work and dedicated service o fha

sgency.

In addibon, the Prmewater Lemery gave mecogretion fo thoee employees
Wi shivis sutsisnding performance for the year 2023 With thes. kand of emiplo
yeas spprecigbon, everyona in tha organizstion will ba motvated to perform &
D‘ﬂrbﬂaﬂdbﬂ-d&lﬂrﬂﬂ&hﬁimmﬁlﬂﬂn&nﬂe

-'.-...l.—""

RITEE SN l|'r|—_--|'_':ll'
=3 N BT

e R
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127 PHILIPPINE CIVIL SERVICE ANNIVER SARY CELEERATION

The Chal Servee Commission [C50) wil spearhead the 123d Anreversany
of the Philippine Chal Service, pusuant o Presidenfial Proclarmnation Mo. 1050,
senes of 1T declaring the month of Seplemiber a5 the Canl Service Morth. Ths 5
in ploservance of the establishment of the Philipgine Civil Service by virue of Public
Law Mo. 5 (An Act for the Estabishment and Mairienance of an Efficient and Honest
Civil Service in the Philppine slands) en 18 Seplamber 1800,

Im 2021, CEC infroduced a 10<year owermarching theme, Transforming Public
Service in Me Nec Decade: Honing Agile and Futse-Resdy Servani-Heroes.
The theme reflects the colective expenence of the govemment workdorse inthe new
normal, and in pushing for digtal transformation and innovations. to uphold public
warnce oselience and conbnuly.

For this year, the 123rd PLCEA celebration focused on fhe imporance of
tultivating dymamism among govemment workers o, in twm, fosber sestsinable
managemant and sirenginen organizatonsl resibence A Dureaucracy markes oy
dymamic empoyess, FUEEnasles mansgementieadership, #nd @ resdient
arganzation can adapt ko sbrupt changes aad & capabie of withatardirg diffculbes
wilhout compromising on sence delivery — 3 truly fulure-ready ol serice, 25
envisigned in fhe 10-year POSA Thame
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123rd§

CIVIL SERVICE ANNIVERSARY THMISF[I!FIMIHEFI}EIHIEEFNIEI -\
agia L1 RObKN IN THE NEXT DECADE: -\
sTrrl HONG AGHLE AND FUTURE-READY o)
TS ST vl SERVANT-HERCES b

I redaton to this. the LEWAD i partnership with Prmewster Lemeny enjoined o
prepared and pardopsied in the followng activities durng the meonth-iong
clebration of the 123™ Phiippine Chil Service Annversary [PCEA) and promoded
by using these hashipgs: #PCHARIES sdynamiccivilservice, io wa

WEEK 1: Linggo ng Linghod Bayani [Sepiember 1-8)
a. HANGING OF TARFAULN

Lamry, Banerges

The Lermery Waber Ditrict [LEWAL) joins the whole nafion in coslebrating the 1237
Philippine Cail Servce Anniversary 25 it officially Bunched the celebration In the
district by hanging @ streamar in Font of ds bulding for the whole month of
Sepltember 2023,
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b. OHSITE ZUMBA ACTIVITY AND FILM SHOWING - SEFTEMEBER 1, 2033

The Lemery Water Dhsinct parbopated in the Onine 2umbs session on Seplember
01, 2023. Aegistersd participants of e Zumba aclivity gained exclusiee scoess o
seiectied films on the FOCP channe! from 1 to 30 September 3023 The funds. to e
raised from fhe eniry fees will go o e beneficanes of the Famanang Linglod

Eayanl (PLEI) program.

It aimed o promobe good camaraderie and bonding among employses and mainisan
B pood cardovascular-respratony sysiem

LEWAD employess jsined in the Zumbs Sessian of Seplember 01, 2023 a8 part of
the 132nd Phifippine Tl Service &nriversary (PTSA)

E THARSFTE RN M
A {E MEX T DECADE
23.--1*-:;1‘??‘:%_;:. Tt
IVERSARY

CIVIL SERVICE ANN

PCSA 2023: ONLINE ZUMBA AND FILM
SHOWING (REGION 4 - Group
Registration)

i e e i b i r——— b i laren w! Sainies - H Faars

Eoogle Farms
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WEEK 1 Linggo ng Paglifnang ng Yamang Tao (Seplember §1-15)

ATTENDANCE TO THE WATER ENVIRONMENT ASSDCIATION OF THE
PHILIPFINE S (WEAF) NATIONAL ANNUAL CONVENTION

Frofessonal commntons and conferences g the WEAP Mational & rmual Conwenton
gre 2 good platform to gel bamed. interact with peoole and ieam new ways of
condwcting businesa. Managers and Staff aan greatly benefi by aliending professional
comwentons and corferences

You will be able o apply e knowledpe ganed from the conference successfully in
your professionad ife. Thes is one of the man bepefits of stending such sessons. Most
configrences Use innovathve techniques to makoe athendees understand the iopic beiter.
These techniques can be used by managens and staff to communicate with memibers
of their imam efectnnaly

The LEWAD Officials and Management atended the WEAR 1T NATIOMNAL ANMUAL
COMNVENTION on Septemnber 20-22, 3023 hefd at Aziza Paradize Hotel, Puerio
Princess City, Palawan The theme for this year's convention = "Sustainabie Water
and Sanitation: Acoeas, Equsty, snd Ervironmental Resiienoe”, which gathensd palioy-
makers, professonals. business leaders in the water industry. 2nd piher stakehnidens
=8 they joined foroes 1o discuss the effectve means of maintaining & aafe water supply
&nd proper Sanasan o he pubis
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The lack of scosss o walsr @nd sanitgion senices of @ consadersbis shame of e
world population mas besn challenging for decades. Continuous waber source and
santabon rdEtves @re a2t e come of sustainable development and e mnge of
sarvoes they provide, underpin  poverty reducbon. economic growth, and
evarpnmental sustainabiity

This year's convention held lechnicsl sessions &s well a5 exhibting produsls snd
sanvioes provided by detingthe partcpants. This will inglude sgnificant and applicabis
bopess on maintsining & safe waler supply and proper saniladion for the puble.
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WEEH 4. Linggo ng Pasasalamatl [Seplfamber 25-25)

/

LEWAD OFFICIAL FAMEALY DAY

Pursuar to Prociamaton Moo 80, 5. 1882 which declared the (251 week of Septemiber
of avery year as Family Week and order io 2ffond government workers and fheir
famises me to cslebrate in their especive homes

The Cffical Famesly Day 5 a0 event o be onganazed by gowermmnent: sgencies for
ther empioyees. H is infended io alow loved ones to take a respite from thesr dady
lives and spend qusity me 1ogathe:.

Az part of erployes engagement and pursuvant o Cffice of the Presideni
Memarandum Circular Mo, 32 dajed Seplamber 21, 2023, the LEWAD declanad wodlk
cuspension from S0P oreards as 2 gesture of thanis to the loyalty and hard work
of ol servanis in fhe LEWAD

o iy e § o o
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Prapared by Checked by

JOSE] 5 MANABAT MARLA MENDOZA
G5 Agdmrin Chief C

Appraves by

HYDEE DE MIREZ, CE, DPA, AER

Geperal Man
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E. OTHER INFORMATION
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SUMMARY OF BACTERIOLOGICAL ANALYSIS
CY 2023
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GENDER AND DEVELOPMENT PLAN AND BUDGET
CY 2023
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[l ANNEXES

LEWAL'S ANNUAL REFOET N3



LEMERY WATER DISTRICT
Camarn Subd., Baresgey Sangalang
Lamary, Bansmgas

FUNCTIONAL CHART

BOARD OF DIRECTORS

Al powars, priviseges, and duties of the dising shall be exsrcised and performed by
ard trough thee Boars, Formulate poficy guidednes for the guidance of maragemert

ard 537 in the oay-o-day operaton.

g

GENERAL MAMAGER

Full supesrvision. control of e masmmisnance and operabon of weler dednot faciities.,
with power ang authority 1o sppoird 38 personnel of the districl

ADMINIETRATIVE CHIEF - C

1. Asiasa member of Contraet Maonitoring Lint

2 Manages petly cagh furd:

1. Feoeives and processes cash paymenis balances cash and prepares bank
HepasiE, Bnd AANMES dshursemanis

4, Prepares and moniors the collection of biling for Disinet serices;

5 Performs professional accounling work requiring & general knowdedge of

raports and anaiyses.
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4. FPosi, balance, and reconcile the general ledger and subsidkary Bsgours,
7. Prepars work papers, trial balances, financial siatamaents, and vanous repors
for governmant agencies a3 well as for imlemal accounting purposes.
8. Morder Budgel setwily, proper expendilure soding, Gocument preparston
¥. Asssl infof perform preparation, analysis, and review of eembusamants,
expenditires, fund condition, of alber propretary snd budpetary seesurs.
10LAz=st in the mantenance of the general ledger and reconcie detailed
accounts o general ledper conirod accounis.

11.Responsible for e preparation of mondhly payments io BIR.

12 Analyze and check s for payment

13, Prepane check! drafis for paymants.

14.Carry out the ledger, journal posting, eta.

18 Carry outt 5l oiher works cornected with pay bill, prowident fund, ESI, Sales,
Cash fiow, budget and budgstary controd. Bonus, loans, sdhances. aic

16.Lisise wih ecernal agencies e Banks, BIR. and olher Government
agencies,

4
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SR INDUSTRIAL RELATIONS MANAGEMENT OFFICER - B

Act 35 a mambar of Contract Mongoring Lini
Mairtain time card records and personned Sles of the water dsinct employees

Revews, warifies, and procssses esnployes lime repons. calculates amd
processes monthly group nsurance bilings and ofher paymoll deductions
precares payrall register, payments, hardwriies, and processes related reports.

Lk B =

i
ﬁ

Sudget Assistant in the preparsiion of working pepers
nesded in fmancial sEiements and varous reporis for imemal acoounting
PUMDOSES,

. Prepare, aralyze snd encode Galy check disbursemant vouchers.

. Prepare BIR 2207 and BIR 2208 intended for suppliars of the walter disinct
Ressives and inspects & incaming materials s recenciles with purshase
oioers;

& Mairtzan records. figs, wih regarts o the svantory of suppies and matemals

10 Kesp matesisls in proner bins.

11. lzsue matenals a5 per ndcations on RIS,

12, Check matenas for deteriorstion and take preventve Measures.

13 Coaduct morfhly inspecion of all asaets of LEWAD used in the waler sperafian

by Prime Water

14 Afiend o quenes and complanis of the cusiomers.

[ ]
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b B =

)

GENERSL SEFRVICES OFTICER - &

Art a5 Confract Monitoning Linig

Formulstes and implements human resounse programs, pobcies. and
procedures pursuant 1o Gl Service law and rules;

Formmulates and implements polces on records management for the whoks
onganizaion,

Pedorm achival Bnd records managemeant

Performance of other &ominsiatee and General Semvices funclions as
diraciad,

Prepare cammuricalions, memoranda, onders, endorsemenisielerrals and
other related admirsirabve documents;

Prepare reports fior the General Manager and tha Board of Directors inciuding
grepasing minuies of the meeting, board rescidions and ather boasd-nel sied
maters.

Copndinaie and make iravel amangemants; marsn appontmand scheduiss
and salendars, arange mestings and sonferences,

Fies snd safe keaps systematically i reconds and dooumaenis of the BODs
Kmeps corfidential mathers seonet.

10 Process Apponiments of empigyess.
11. Maintains Parsonne! Fies like Employeas 201 File
12 Properly calendars and oonfinms or oormecily cancel appoirtments'meefings of

BCOs

13 Makes Minutes of avery mestng and Bosrd Resoiutions as well
14 Prepans Resmbusement of the BODs and Hnarary of Travel of the BODs and

o
18 Performs other dubes assigned from time to time by the immediats supanssoe.
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Msintsening She Servioe vehicle n good runnng condiion,

Perfigrm minor repairs and roubleshooting.

Prepares devar's trip ticket

Tranaporting peopie, matensl, and squipment 10 the working site safisly
Regulary checks the vehick and conducis preventyve manienance snd
rRCAr AT es

Grves infarmaten requred by adain chief shoul marterance and repair of
EEVICE

owerall cleanbness and order of e vehicle.

DOrives any of the wehicies wih finesse and exireme smopthness wilh the
highest degree of confdence. resulting in optimum passengar comfort and
satisfaction,

B Altends 10 Ing Dasic vehicie check-up 10 prevent damage.

R

o

ﬁhﬂm:‘ﬂﬂ_mﬁﬁﬂdmmmﬂm
ndancuals and to the vehcle as well,
14 Perfgrmes oiher funcbons as may be assigned fom fime io time by the

immediste supesior 800 mansgement.
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| EFERY WRTER [DeSTRICT
| TRATAY, MATAMNTRS

ORGANIZATIONAL CHART
LEWAD KEY EMPLOYEES

HVEET LS LRl RAATRET, E1. GFN, ATE
—

4

RERELL TREN LN & RREPRDEA
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ANNEX C
PLANTILLA OF PERSONNEL 2023
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ANNEX D

SUMMARY OF APPROVED BOARD RESOLUTIONS
FOR THE YEAR 2023
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ANNEXE

LIST OF REPORTS PREPARED REGULARLY

1. Financisl Repors

a. Dataded Salancs Shasd
b. Detaded Staiement of Income & Expenses

. Cash Flow Siatermen
d. Siatement of Retained Earnings
o hobes to Finandial Expanses

Summary of Complainis

Summary of Waler Produstion and Consumgtion
Serase Connection Growih

Monthiy Dats Sheel

Warthly Predustion Rapacd

Bacienclogical Test

o = T S
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ANNEX F
FINANCIAL STATEMENTS FOR THE YEAR 2023
{Including comparnson of the immeadiate past year)
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ANNEX G
SUMMARY OF LOAN PAYMENTS TO LWUA
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ANNEX H

LEMERY (BATANGAS) WATER DISTRICT
APPROVED WATER RATES SCHEDULE
LWUA BOT RESOLUTION NO. 059, SERIES OF 24
Effective after the lapae of seven {T) calendar day posting = required by law
LEWAD BOARD RESCLUTION MO. 004, SERIES OF 2034
FEBRUARY 18, 2074
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ANNEX |
SUMMARY OF WATER PRODUCTION AND COMNSLUIMPTION

i 2] ' PRODUCTION . BILLED VOLUME
January 332 B8O | 254,128
Fabnuary ' 337 048 l 245108
Mareh 1 311,758 | 233 7852
Agri 342623 ' 271812
“May | 344,087 | 281,382
June 355,053 270172
July 2287 281,473
August 343734 260,413
SEptEmbed 343,734 255, 738
Octobar [ 345,500 ' 253 832
Movembear 343 048 263,33
Dgcambar 34411 45 578
Average 340,690 256,778
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ANNEX J

LIST OF WATER SOURCES
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ANNEX K
R I
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2023 PRIMEWATER LEMERY
ANNUAL SERVICE OBLIGATION REPORT
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