LERAFRY WATER DISTRICT
Carnero Subd., Barangay Sangaiang
Lemery, Batangas

2023 ANNUAL REPORT

TABLE OF CONTENTS

FOREWORD
YISHOM, MI5 50N, AND CORE VALUES

. GENERAL

A. Adminisirafve
B. Financial

€. Technsal

D Operational

iI. PROFILE
A, THE WATER DESTRICT ANDITS PHYSICAL SYSTEMS FACILITIES

1. Drganization
2 Eumsting System Faciliies

B. CURRENT OPERATIONAL/FINANCIAL HIGHLIGHTS

1. Existing Water Rates

2. Operating Income/Expensas
3. Financial Highlights

C. COMMUNITY ECONOMIC PROFILE

Tolal Popudation

Average Monlhly Incame

Major Sodrce of income

Average Monthly Expendilunss

MUNICIPALITY REVERLUE

Average Rale of Mortality (¥ alerbome Discase)
Average Rale of Morbidity (Walerborne Disease}

Major Agriculiural, indusirial, and Commercial Activities)

e Bl



LERAFRY WATER DISTRICT
Carnero Subd., Barangay Sangaiang
Lemery, Batangas

D. OTHER INFORMATION

I L Bl ==

Chiorme Residual Maniloring Report for the ©Y 2022

Summary of Bacteriological Analysis for the CY 2022

Gender and Developrment Plan and Budgel 2022

Approved Skralegic Performance Management System (SPMS]

ANNEKES

mmoooe

T Erfrf="Ion

Funclons Chanl

Organizational Charl (Key Employees only)

List of Planlilla of Personned 2022

Summary of Policy-selfing Resolulions

List of Reparts Prepared Regularly

Financial Statements for the CY 2022 inchuding the comparizoen af lhe
immediale past year

Condensed and Deladed Staiement of Financial Position
Condensed and Detaled Stalemen! of Comprehensive Income
Condensed and Delailed Statement of Cash Flow (2021-2022)
Slaiement of Changes in Equity {2021-2022)

Motes to Financial Stalemanis

Maonihly Data Sheet

o n

Summary of Loan Payments fo LWILA

Appraved Waler Rafes Schedule

Summary of Water Production and Consumpdion

LEWAD Water Sources

Zernce Connection Growth

Blik

List of Major Equipment (with an initkal cost of at teast Php10 000 00
including pertment information )

2022 Pomewaler Lemery Annual Senvice Obfgation



LERAFRY WATER DISTRICT
Carnero Subd., Barangay Sangaiang
Lemery, Batangas

BRIEF HISTORY

The Lemery ¥Waler District (LEWAD) is a governmeni-ownad and confrolied
corporation esiablished on Awgust 08, 1931, by PD 198, as amended, oihenwise
known as the Provincial Waier Utidies Act of 1873

O Hovember 17, 19581, a Conditenal Cerfificate of Conformance Mo, 168 was
Ieswed by the Local Waler Utlibes Adminiztration (LYYLUA) fo promele the developmen
of water dizsingls

LEWAD was categorzed by LVWUA as Category “C° Waler District effechve
March 30, 2002

The LEWAD has entered into 3 Coniraciual Joint Venture Agreemeni with
Prime'Y aler infrastructure Corperation (Primewraler) for the Financing . Developmeni,
Rehabiilaton. Expansion, Improvement, Operation, and Maintenance of the Waler
Supply System of Lemery, which commenced on Apil 1, 2014 11 gimed fo improve
the waler supply system of the Municipality which aligns with the Public Private
Parinership (PPP) program being espoused by Ihe national govemmenl

The New Organazational Skuchme of LEVYAD is composed of Five {5) members
of the Board of Direclors as of December 31, 2021, and Five (5] members of the
Confraci Monitormng Uni (CMLU}

The presan] members of the Board of Direclors  are:

Board Chairperson. Dr. Evelifa D. Magno-#acababbad
Viea Chairman: Mir. Ricarte A. Punzalan

Board Secretary. M. Casimano A. De Guia, Jr.
Board Treasurer Mrs. Hide M. Aguila

Board Memb-er: Mrs. Maria Rodelizz M. Aliling

The Conirac Monitoring Unit = composed of the following:

General Manager: Engr. Hydee Dela Luna-Ramiraz
Member; Maria Cecia M. Mendoza
Member; Aldwin O, Bandalaria

Member Jozephine 5 Manabat

Mermber, Chrizfopher 0. Semana
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Conszidering that revigion of the struclure cannod yei be acted upon by fhe
Deparimeni of Budget and Management (DEM ) LEWAD still operatas under itz lasi
approved Plantia of Personned (POP) and structure for Category C waler distnct

The poicy-making fimckons remain wilh he Board of Directors and the general
supervizion and coniral with General Manager. The Contract Mondoning Und (CRLI ),
per WA, 28 ils name suggests, monitors the adherence of Pimewater o the Joind
Venture Agreement comphiance with the senvice oblgations stipulated fhersbo,
conducts a detalled review, mpozes compliance measures upon Primewaler o make
pood iz oblagation concermng the managemenl of the JV assels. and 1o resolve
Cuslamer concemsicomplanis

OUR VISION

A mare progressive selfreliant. ndependent. economically. stable water district,
commitied fo providing safe, pofzble; adequate, dependanle, and affordable water

supply for economic and social progress.
CUR MISSION

Thie Lemary Water District iz commitied to proveding zafa and potable, adequate,
affordable, reliable. sestainable piped waler supply fo domesfic, commeircial,
industriad, agricultural, and other uses within 1he boundaries of Lemery, Balangas

OUR CORE VALUES

LEMERY WATER DISTRICT ambraces ihis phrase fo encourage s
emphoyees to mainiain their momentum toward ds growth and development. Also
tha phrase is an acronym for the folbowing core values that LEWAD emplayees shall
poEsEEs

= Citizen-Centrc

= People Onenled

= Cliren-focused and Ciizen-gnven
High promty for Cusfomer Sevvice and Cusfomer Safisiacion
Officer's stall is easly accessinle and wiling 1o lisken

E
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PERFORMANCE PLEDGE

We the Officials and employess of Lemery (Batangas) Waler District, pledgs
o carry out our duties and responsibiliies with efficiency, effectiveness, enihusiasm,
and genuine concern for serace. As such, we commil promplly, courlecusly,
compassionately, and adeguately act on your request, commeniz, suggestions, and
complaint throogh cur Public Assistance Counler (PAC) avadable from Monday o
Friday stariing &:00 AM to 500 PM, with no noon break and on your very urgend
concems through our "ON CALL SKELETAL FORCE” available 24/7.7



LERAFRY WATER DISTRICT
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ANNUAL REPORT
For the Perod Januany 1, 2022 fo December 31, 2032

l. GENERAL
A. ADMINISTRATIVE

1. AHach approved organizational charts in eMecl as year's end

a Funchional Chart (Annex A)
b Posilon/Organizatianal Char (Key employees only) — showing
Permanent posibons and Incumbents [Annex B)

2. Aftach ist of employed personnel wilth pertinenl information.
(Li=t of Planfila of Personnel for the Fiscal Year 2022) (Annex C}

The fallovwing summanzes the Dislricl's staffing

4 Total number of employess

b Hember of permananl employees

¢. Number of casumalfemporary employeeslaborers

d Mumber of employees mesling minimum gualificabions per
Job Descriplion adopled by the Dislricl

¢ Humber of employess nof classified as caswalflemporary i
who do nol meet the minimum gualfications eslablished
by the Distnct

on & LA on

3. Has the Disirict adopted a policy prohibiting hinng of parsonnel related
up o the fourif degres by affinily or consanguainity? (Yes or Mo} Ho

if nof, how many of ihe employees are retaied io oiher empioyess
of offictals with the fourth degree by affingy of consamguiniy? 1]

4 Has the Distnct adopted niles and regulaton?

a. Personnel M atiers Ve
b. Utility Customer Redations ¥es
¢ General Utility Operafions Yes

During the year, in how many instances (of how many times) have
exemplion to these nies and reguiations has been m special
cazes? Mone
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5. Aftach list of pabey - zebing resolufions adopted, repealed or amandad
by the District Board including those adopting LWUA guidelines
{Summary of Policy = Sefting Resolutions) (Annax 0O)

&. Has the District writlen and progerly updated, reliable records of the following?
{A field check may be underfaken, if necessary. Yes or No?}

a. Cuslomer Complainis Yes
b Billeng and Callactian Ves
. Deknguencies in Payment of Waler Bl Yeq
d. Meter Hezlones Yes
& Jervice Connecions ez
I Equipmeni Hislories Tes
q. Equipment Downkme ez
h. Baclesological Tesls Yes
i E'g'ﬂtm Pressurs Yes
j Leak Heparis Ve
k. Unaccoumied for Waler Yes
L Pump Efficiencies Yesx
m. Waler Production Yes
n. Waler Produclion Yes
a. Waive and pipelineg localion Yes
p. Ganaral Accounfing Yies
g. Slock Invenbory fes
r. Slores Usage Yo
5. Employses Recond Yes
. Minutes and Board Meelings Yes

7. For this year, Auditing has been done by the Commission an Avdd? Yes

8. AHach §st of reports prepared reguiary by fhe Disinc! on @ maonthly basis as
required in e Commerclial Practice Manual (Omit this item if the District has
not yai instaked the Commercial Practices System in which caze, indicabe thai
the sysiem has not yet been inslalied yei

(Lizt of Reporis Prepared Reguiary) {Annex E]

B. FINANCIAL/ICOMMERCIAL

1. Alzch the Disnel's nancial statemants Tor the report year mciuding a
campartson of e iImmediate pasl year [Annex F]
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Fuor the year under regar, the District's tolal budgetary oufiay was broken

dowm into: (Source: Approved Budget) Php 12 507 041.38
a. Operating Qutlay Php @ 507 4139
b. Capital Qutiay Php 450 000 00
€. Special budgets, if any

taddiional budget) — Conlingency Phe 500 000,00
i, Debt Serace Phg 99347502
& Reserves Php 0.0
For this same one-year perod. the Districl's Gross Revenve was broken
dewn inlo. (Source. Financidl Reporf) Php 11 003 857 96
#. Revenue from waler sales Php .00
b, Obher waler revenues PhpiD 924475 24
€. Diher non-operaling intoms Php 79 408 72
d. Proceeds from LWUA loan bo finance new senvice conneclionsPhp 0.00

. For this same one-year period, the Districl's expendiures was broken down
imboc

{Source  Financial Reparf) Php 11,554,403 48

d. Operafional {operation & maintenance expenses including depreciation)
Php 10,397 377 87
b. Capital Ouliay Php 16355059

¢. Annual Deld Senncing (Annex G-Summary of Loan Payments to LWUA)
Php 593 475.00

For ths same one-yaar period the fotal salanes wagesz & ofher emolumenis
paid for the Disirict's employees where broken down mto: PhpS 331, 294 34

a. For permanent employees Php3 115272 00
b For casualtemporary Phpd 00
¢ Alowance, Benefit & emouments Php2.216,022 34

Expenses for powerfuel for pumping dunng the year (Aol 2726, f
Commercial Practices Accounts are in effecd) Php23.477 733 55

Tolal amount billed during Ihe year I3 broken down inlo:
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& Total Billings (Cument znd Old Accounts) Phpad 079 25611
b. Old Accounts Yes

8 Toial amount collected (water sales onby during the year is broken down info

&, Current Bilings Php?9 558, 294,73
b Amears Php 5204 47227
9 Tolal amount uncobected (deingquent) a1 year's end exchuding Bad Debis
Php3 798 236 76
10 Tolal reserves a1 year s end Php3, 138 3584 61

11 Complaints filed, processed and setiled during the year

a. Total number filed, processed and setfled during the year 201
b. Humber dismissed for lack of meritsithdrawn a

c. hiumber investigated 2011
d. Wumiber seffled fo the zatisfacton of complaints 2011
&. Wumber settied by the Board

f Humber elevatad {o the higher aulhorites

12 Al years end, the following waler charges were m force:

{Annex H — Approved Waler Rates Schedule) Annex H
Had Meze rales been submitled fo LWUA for review? {ves or No) Yeg
L. TECHNICAL

1. Has Ihe Disiricl adopled by Boand Resolulions. 3 3€1 of design and
Constructon slandard? (Yes of Na) Tes
I =a, wha prepared 7 Lemery Waler Dislricl
I= it being adhered lo sihcky? ez

2 Doses the District underdake bactenological fesl of s waler {Yies or Mo) Yes
How often are these kesls made per year? 12
Is LW UA being furnished copies of thesea lesl repors? (Yes or Nao) Yo

For the report year, how many swch reports were submitied fo LYWUAY 12

r
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3 State the methoed of waler treatment employed by the Deabrct, f any
Chiarination

4 Does ihe Disinct underake reguiar pump efficeency test? (Yes or Na) Yes
How many of these pumps does ihe Disfrict have in ils system? 16

How many of these pumps are operational? 16
0. OPERATIONAL
1. Todal waler produchion during Ihe year in cubic malers 3,950,303
[Annex | -Summary of Waler Production and Consumplion | Annex |
Total water billed & cubic meters 3070150
AVErage per capita consumplion in fpd 1139
2. ARach Bl of Waler Sowrces (Annex VD VWaler Sources) Hnnex )
3. Iz Ihe Deslicl provided wilh measwnng devices lo measure el waler
production? (Yes or No) Yes
I yes, whal type? Flovwmeter

If not, how do you measure produckons?

4. As of year's end. the Diskici has the following existing service conneclion and

redated informabon. (Annex K-Senice Conneclion Growth) Annax K
a. Total number of exasting connecfions (Actree & Inactive Connection) 15 658
b. Mumber of Acfive Conneclicns 13,641
c. Humber of Meiered Connacions
1. Wih funciioning mafers 13 641
2. With non-functioning mefers ]
d Mumber of flat rale connections 0
& Mumber of connections regulary billed 13,641
{ Humber of delnguent concessionaires 2143
g Awerage number of customers per connections (HH) 5
. Estimaled population of disinct senice areas {37 barangays) 71,658

2. Eslimaled population served by whility whether fully or partizlly g8 205
&, Because of madequate facilibes, the District had 1o provide pariial service
in accordance wilh the following average kength of lme each 24-hours day
5. Less than 7 hours semvice i
B. B-13 hours service 2 barangays
€ 14-1% hours ervice 3 barangays
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d. 20.23 hours senice 2 barangays
&. 24 hours 30 barangays
{Note You may vary e number of hours as may be necesgary to sust
actual conditions
7. Altach list of major equipment and machinery (with an inika cost of at least
P 10,000 00 including pertment information)) Annex M
iAnnex M-List of Major Equipment)

& Doss ihe Digiric! keep wriblen recard of request for serace? (Yes of No)  Yes

# Does the record show 1he dale when such reguesis wers made and ihe
nature of the serice reqguesied (Yes or Na) Tes
b. On the average, how long (in days) doss il lake e District 1o respond and
allend such requesls?
. How many 2yuch repors were received during the year?
d. How many of these reports altended lo during the year?

Prepared by: Checked by

JOSEPHINE 5. MANABAT MARIA CECILIA M. MENDOZA
ASA-A Admin Chief G

Approved by

HYDEE DELA LUNA_RAMIREZ, CE, DPA, AER
General Manager
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ANNUAL REPORY
For the Penod January 1, 2022 o December 31, 20022

. PROFILE
1. THE WATER DISTRICT & ITS PHYSICAL SYSTEM'S FACILITIES
A DRGANIZATION

1. Dale Formed  Augusi 8 1981
Age (monbhs) as of 123172022 4505 monihs

2. Date CCC was Bsued on November 17,1965 CCC No. 169
3. Personngl Fhve {5)

Comments. (adequacy, qualification, performance & olhers)

B. EXIZTING S5YSTEM'S FACILITIES

1. Service
1.1 Service Area (3T Barangays) (2013] 1098 5g_ km.
1.2 Population of Service Area 2020 [Latlesd) 353,186
1.3 No. of Houwseholds 186 637
1.4 No. of Parsons/Household Frem (5)
1.5 Sarvice Tame {hrs./day) 24

2. Shructure and Equipment

2 1 Administration Building

Oiffice Area 411 sg. m

Oiffice Equipment {see List of Major Eguipmeant 434 =2q. m,
221§ renfed, how much per month? NiA
23 Type of Water Source

Deepwells

Raled Capacity per day (cum. / day) 24325

2 4 Reservoir (description, buill, dimension and capacity) MIA
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2 5 Water Sources (Anpex J.WD Waler Sources) Annex J
2.6 Service Conneclions
Tolal
Residenbal !
 Govamment 0 12314 | 12314
 Commercial i} 1.326 1,326 |
Eulk L 1} 1|
Taotal o | 132641 15.EJ1J|
2.7 Production
Average Monthdy Prodoction 329 182
a. BoosterPumping (cum) 320 182
b Bulk Water (cum) ]
Production Efficlency % (average/monkh)
(Total Water Ulilized/Total Production) %
HEW 5 (24%) ¥TD

2. CURRENT OPERATION | FINANCIAL HIGHLIGHT S

A. Exisling Water Ratles (Annex H-Waler Rales Schedule) ANNEX H
B. Dperaling Income/Expenses
Average Waler Sales |averapeima.) P7 228 51065
Aversge Callection {average/ma ) 7.073,563.92
Averape Expens2s-0 & M for ihe year (averageimo ) BITITE

C. Financial Highlights {rale & status)

Cummeni Assels
Currenl Rafia = Currend Liabilifies 428
Long Term DebifEquily Ratia Phpl.08
Monthiy Billing {average/ma. ) Php7 006,604 67

Coltection Efficiency-% of On-Time Payment (YTD) 8T%
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3, COMMUNITY ECONOMIC PROFILE

A Tobal Popufafion {coverad by the Water Destrict) (37 barangays) 71658

B Average Monihly Family income in the &rea 1321

€. Major Source of Income Fizhenes and Agnculiure

0. Average Monthly Famdy Expenditure in the Area

E CityMunicipzl Revenue (TY 2016) P03 0538 365 96

F aversge Rate of Martality per 100 000 poputation due to waleiiame diseases
(e.g diarthea) Zem (0)

G. Average Rale of Martaity per 100, 000 populaten due 1o walsrbome diseages
(&0 diarhes) Zem (0)

H Major sgncultural, Indusirial and Commercial aclivilies
CoconulFrulkvegetabie Produchan

4, OTHER INFORMATION

& The Dislrict has implemeniad the Meler Clustesing System bo hefp allevisle walsr
pitferage.

b. The Districl has regulatly monitored the Residual Chiorine in vanous siralegic
poinks of its water supply system

(Summary of Bacleriodogical Analysis 2022)

c. The District has mainfained ils esiablished safely programs and standard operating
procedure

d. The District has confinved implementing e 5% discount for waler bill of Sanior
Citizens.

@. The Diskrct has approved the Gender and Development Budget for &Y 2022 in
compliance with FLA 8710

f The Districi has adopled and implemeniad the approved Strategac Performanca
Management System (SPMS),

g. The District has religiously pald the principal and mierest of B3 varous loans o
LwWila
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MAJOR ACCOMPLISHMENTS TO DATE:

The fellowing are the accomplished Programs and Projects of the Lemery Waler
Disinct in parinarship with Primewater Infrastructure Conporation for Calendar Year
22

NAW MAINTENANCE AND MAMAGEMENT PROGRAM

Hon-Revenue Waler (NEW) iz ihe volume of waler suppliad into the network that
does nol generale revenue

Consaderng NREW s 3 perennial problem of water distncts, incleding LEWAD and
il i3 alse one of the reasons why LEWAD has enfered o a Jaind Venlurs
dsgreement wilh Primewsler infrastruciure Corporabon. The LWDs allowabie NRW
B 20 % sel by LWUA Thus, 3 higher than this Ggure will require the ulmcs attention
of the waler digdricls and their parinsrs.

This year, LEWAD and Primewaler prionllze the program covenng léak deleclion
Aclivily of main and service ling pipes wilhin 1he senice area, meler management,
pipe replacements, and netvork disgrostics, among ofhers

LEAK DETECTION ACTIVITIEER AT THE SERVICE AREA HROUGH WALK-
THE-LIME

LEWAD and Pramewaler believe thal the besl way lo communicale wilh ils
consumers 5 bo mesl them face lo face. The General Manager of the LEWAD and
Eranch Mamnager of Primewater Lemery will 2szign thres f2ams lo fhe Poblacion
Araas to perform a Walk-the-Line campaign, whereby all teams will walk the entira
lengih of its pipeline network to check leakages and obher concams and fix them
righl away_ It is a special senvica in the neighborhood whare they can get to know
consumer's complamts and gel feedback on the services and address concerns
N & faster manner
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2. PIPELAYING AT SAN ISIDRO ITAAS
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3. PULL OUT ACTIVITY
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Test run ©50 Hi VFD setting with Re-installation of the submersible.
stable discharge of Q= 36 LPS pump assembly well head
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. 2022 NATIONAL WOMEN'S MONTH CELEERATION

The 2022 Nakonal Women's Month Celebration (NWMGC) endeavors 1o highlight the
gains achieved for women and girls, a3sess aclions toward gender equality and ook
forward o steps thal musi be taken to ensure progress in empowenng women. YWith
the country st#l reeling from the COVID-19 pandemic. sludies, and data show that the
realih crsk sialled movements lowards gender equality, worssnmy insqualies,
further exposing gender gaps, and exacerbating vulnerabiities in social and podtical,
and economic aspecis

Ohjectives
Throwgh the years. the NWMC inilialives anchared on these general objectives.

« 1o mform and engage women as pioneers and beneficianies of governmenl
programs and senvices — 1o promobe cilizen-ceniric governance and
make “change” a conscicus effor o know, undersiand, and provide what ALL
cilzens need

« tocreate and facildate platfiorms to dizcuss good praciices, gaps, challenges,
and commimants in pursuing gender and development (GAD) - o skrengthan
implementaiion of the Magna Carla of VW omen

» o mspire and empovweer womean and girls o ba agents of change - to confrbute
1o promoding gender equaldy and fhe empovearment of all women

In support of e Mational Women's Month Celebration m March 2022, LEWAD
has been adopling activiies recommended by the Philippine Commission on
Women and also aclively paricipated in the following activities:

a, Hanging the NWMC Tarpaulin in front of the LEWAD office and uploading o
to the website a8 bannar of support for NWMC

.@ ﬂwmrmnm D4

< or 3 ababathan
2022 Nathuinl Waemew's Haabl Calebintion] TH T -
WE Make CHANGE |
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AGENDA HE
ababalhan D4

Turgo sa Kaunlaran

eRERRERRE

WE Make CHANGE
Work for WOMEN

ek 1 0L hidd

-
E

Screenshot of LEWAD Website
b, Serblsyo para kay Juana (Health Kit Distribution)

The LEWAD-GAD under ihis year's ihema, “Agenda ng Kababaihan Tungo
5z Kaunlaran!™ highkghiz women's participabion in baitling the pandemic As
& form of appreciaton, LEWAD disinbuled Filty [50) pieces of Personal Health
Kil ta the first 50 walk-in consumers on March 8, 2022 in commemaoraling the
wiimen's monih celebration. The dapled ki contains the Rollawing

Babny powder
Toohpastis
Toathbmsh
Balhroom Tesus,
Balfroom bssue
Shampoo,
Skcohal, and
Sanitizes

e B R K

(=1
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. Aboul NWMC in Flag Raising Ceremonits

LEWAD included the NWMC announceméend i ks Flag Rasing Ceemanigs
on March 04 2022 and used the S0-Women Casl Lupang Hmgang Videa.

5. TREE PLANTING ACTIVITY

The Tres Flanling Activity aimsio raise awareness to the sociely of the
imporance of planfing and  saving lrees. express our concem for the
environmenl, and diminigh the unfavorable efecls of climale change. To be
aware of the imporance of kres piznlng and s impact on ihe proleclion and
increaging the growth and reproduclion ndex of irees.

The acivity is aimost a iradition of LEWAD every year and was considered
successful in adding trees yearly to confinually assure the provision of pofabla
waler lo fhe Disiricl's waler consumers.
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The Lemery Waler Disiricl and Primowator Lemery conducied their annual Tres
Planbing Activily al their pumping stafions in Bucal Cahilan, and San lsadro on
September 19, 2022. Parbcipating employess will instruct 1o striclly observe
50Cial detancing and $iricly wear thelr lacemasks dunng planting firme

Prime'aler Lemery and Lemery VWaber Dislrict held a Tree Planfing achvity al
Barangay Palanas, Lemery, Balangas on June 4, 2022 The said undertaking is in
cababration of World Environmend Day 2022 with the theme “Only Cne Earlh *

This inifafive has the goal of promofing a cleaner, greener. and more
sustainabbe fiving in harmony with nators. This is a par of Lingap Kalikasan,
one of their CER leg under the Daloy ng Paglingap Program which aims o
protect and nurure the environment
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Present at the eveni were Prmewaier Lemery employess haaded by Branch
Manager Engr. Crestian Encamina, LEWAD Management. and empioyees hoaded by
Engr. Hydee D Ramirez and Cifficials of Barangay Palanas.

6. LEWAD AND PRIMEWATER COASTAL CLEAN-UP DRIVE

The Inlemalsonal Coastal Clean-up {ICC) is celebraled yearly by vitwe of
Proclamalion No. 470, 5. 2003, observed every thind Saturday of Saplember 1CC
i parl of he global coastal clean-up celebratons. ICC engaged people lo remove
trash from e workl's Beaches and walenvays 16 free our oCeans especially
plastics that pollute the water and marine life
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The Municipalty of Lamery in coordinafion with the Daparimeni of Environment
and Mabonal Resources (DEMR) and CENRO-Calaca encourages all business
aslablishmenis fo paricipale in the coastal clean-op drive on Seplember 26, 2022
it is one of fhe pricmy programs of the LGU for this year

During thes pandemic. lhe numbes of volundeers is axpecied o drop due 1o basic

zalely protocols. N was parbcipaled by Coasbguand employees, Barangay Anak-
Dagatl Officiatz, and the LEWAD and Primewaler's employses




LERAFRY WATER DISTRICT
Carnero Subd., Barangay Sangaiang
Lemery, Batangas

7. 2022 HEART s DAY

LEWAD and PRIMEWATER employess sharad and gathersd for a simpla
Valenfine's breakfast at Pmmewsiers Office on Febreary 14, 2022 AN
employees were given flowers and chocotates The activity aimed lo promode
good camaradene and bonding among employees
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ATTENDANCE/PARTICIPATION IN VARIOUS GAD ACTMITIES AMND
OTHER RELATED SEMINARS, AND FORLIMS

LEWAD Officers and Employees continuouwsly atlend wvarious seminars,
warkshops, conventans, and forems to enhance the awareness and sensivily
of WDs employees and officials with the knowledge, aitludes, and skills fo
accelerate gender mainstreaming and promofe gender equally. I was
conducted by different altached agencies and assoclabions. a2 follows:

Gl Senice Commission (CSG)

Freedom af Informatian (FOH)

Waler Environmenl Assaciateon aof the Philippines (WEAP)
Philippins Waler Works Associabion (PWWA)

Balangas Associstion of waker Disfricls (BAVWD)

Soulhern Tagalog Sssoecialion of Water Dislricls (STAWD)
Philppine Insbiute of Civil Enginesrs [PICE)

o ~sanow

LEWAD AND PRIMEWATER's AMAZING RACE DURING &™ Jv
ANNIVERSARY ON APRIL 1, 2022

LEWAD ard Prmewaler Lemery employess ran around al the different
pumping stations compebng for the best time during the Amazing Race on April
1. 2022, Team mambers dripped with sweal as thoy crossed the finish fine afler
running af aver the stafions to complete all ihe acfvifes

The winning feam, Blue Team finished all siops and placed firsi al the 2022

Amazing Race and received a cash prize of Phpd, 000, ). This event is to give

employess a good tme and test theér knowladge in all areas. The paricipanis

answered quesbons about the Operabons and 50Ps and general knowiledge
L] - 0 ¥, -




LERSERY WATER DISTRICT

Lemery, Batangas

10.CONTINUED AVAILMENT OF 5% DISCOUNT TO ALL SENIOR CITIZENS
WITHIN THE SERVICE AREA

Senior Citzens are enfified to avall of the 5% discount on thelr waler oill
pursuand fo the implementing Fules and Reguiations of RA 2994 or the
Expanded Senior Citzens Act of 2010

Requiraments

* Barangay Clearance

¢ Photocopy of Senior ID
s Water Bill / Receipt

Terms and Condibons in the granl of 3% Senlar Cilzen Discount Privilege
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g2. The waler meter should be registered m the name of fhe ssnior citizen
ragiding

b. The dizcount priviéege of Free (5% 13 applicable only on the monihis when
water consumplion does not exceed 30 cubsc meters;

¢ Discount priviege has a valdity of one (1) year, subject to re-application |
renewal acoonding to birthdzle

11. Continuing Implementation of Civil Service Commission (C5C) on Leaves
Benelits [ Sola-Parent Leave)

Recognibon of special gender needs hrough e graning of addiional leave
beneflls asde from he Vacation & Sick Leave eamed regulsry
4. The wodk-relaled Benshils were acconded personnel ime for domestic
conderns wihout dirinulion in employess salanes
b. Personned recognized their parental obligabions and responsiblties
. Recuperabon afler suigery is longer, wilhoul diminulion in employess’
gamed Bave
d. Viclims of sbuse snd violence were ghven imporfance and atiention

12.ANNUAL CHRISTMAS CELEBRATION

Crealing a smooth emdironmenl bebween an emplayer and i employes is very
significant o achieve unity and a harmonigus refafionship. With this. LEWAD
and Primawater officials and employees organized an annual event lo celebrata
the spirt of oneness wherein all employess waere invited 1o atlend the said
program. The program was held at Prmewaler Office on December 2022 and
slarted at around 400 p.m

After the opening program. pardor games were miliated by BM Chrisfian
Encamina and it ended at 500 p.m

Thiz is part of rewarding LEWAD and Primewaler Lamery staff and racognizing
thair hard work and dedicated senice io the agancy
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13.0THER LEWAD-PRIMEWATER LEMERY ACTWITIES
122™ PHILIPPINE CIVIL SERVICE ANNIVERSARY [PCSA)
Listed below ware the 2022 LEWAD activities that sirengthen the camaradena
of its employess and show their hearl for public senice.

The LEWAD in partnershig willh Primewaler Lemery prepared and parbicipaled
im the following aclivities conducled during the month-long celebration of the
122 Philippine Cwil Senvice Annlversary (PCSA), fo wit:

a. HANGING OF TARPAULIN
The Lemery ¥Water Distmct (LEWAD) joins the whole nation in celebrating the

122 Philipping Civl Service Anniversary as i officially launched the
cefebealion n the dislrict by hanging a streamer in fronl of its building.
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b, ONSITE ZUMBA ACTIVITY ON SEPTEMBER 1, 2022 [THURSDAY, 6200 AM)

LEWAD and PRIMEWATEHR employees conducled a ZUMBA ACTIVITY an
September 1, 2022, Thursday, at 500 AM al the LEWAD parking area. i aimed
fo promole good camaradere and bonding among employess and mainlain a
Qoo candiovascular respirslony sysiem

It was paricipaled by 28 LEWAD and Pramewaler employees
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. LINGAP KARUNUNGAN

Lingap Karunungan aims bo inform consumers aboul waber supply issues such as
walar consumphicn, water qualily, waler bifls. and othes relaled concenis. Il is alsa
a program 1o clarify ssues like Argenic and other walef-bormie diseases Conteims.

LEWAD and Primewaler conducied & Barangay Visil 3t Barangay Cahikan II,
Lemery, Balangas on Seplember 26, 2022, io present a short video of informatian
aboul PrimeWater's effor lo reduce arsenic exposure including reviewing and
verfication of evidence and fest resulls, sefling guideline values, and providing
sk management recommendations.
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d, LEWAD OFFICIAL FAMEALY DAY

Uinder Prociamation Mo 60 5. 1982 which declared the last week of Seplamber
of every year as Family Week and order to afford governmen! workers and their
famiees lime to cetebrate in theif réspeclive homes

The OfMicial Famealy Day is an evenl 1o be organized by governmenl agancies for
Thelr employess. I1is infended to allow loved ones io t2ke a respite from el dally
lives and spend guality ime fogether

As parl of employes engagement, LEWAD scheduled #s official Famealy Day an
Laplember 30, 2022, as a gesiure of thanks to the loyalty and hand work of chil

servanis in their organizafion,

Prepared by: Checkad by
JOSEPHINE 5. MANABAT MARIA CECILIA M. MENDOZA
ASA-A Admin Chief C

Approved by

HYDEE DELA LUNA_RAMIREZ, CE, DPA, AER
General Manager
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E. OTHER INFORMATION
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SUMMARY OF BACTERIOLOGICAL ANALYSIS
CY 2022
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GENDER AND DEVELOPMENT PLAN AND BUDGET
CY 2022
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Il ANNEXES
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ANNEX A

FUNCTIONAL CHART

BOARD OF DIRECTORS

AN powers, privieges. and dulies of Ihe district shall be exercised and performed by
and through the Beard. Formulate policy guicelines for e guidance of management
aﬂlﬂnhmm

iyt

GENERAL MANAGER

Full supenision, conirol of the mainienance and operation of waber district facililies,
wilh power and aulhority 1o appoini all personnel of the district.

iy

ADMINISTRATIVE CHIEF - C

Acl as a member of Conbract Monilorng Un

Manages petty cash fund.

Receives and processes cash payments balances cash and prepamnss bank
deposis, and handles disbursements.

Prepares and monifors the collecion of billing for District services,

Performs professional accounting woek requiing a general knowledge of
govermmental accounting systems, practices, and principles; and 1o record and
report financial fransacfions, review accounfing records, and prepana financial
reports and analyses.

L Rl

e
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6. Post balance, and reconcée the general ledger and subsidiary accounis

T Prepare work papers, inal balances, fnancial statemenis, and vanous reports
for government agencies as well a3 for infemal accouniing purposes

& Konidor budget achvity, proper expendifure coding, document preparalion,
and other accounting-related actvibes

B Azzizl infor perform preparalion, anayses and revew of reimbursements,
expenditures, fund condilion, or oiher proprietary and budgetary accounis.

10, Azsisl in Ihe mainfenance of the general ledper and reconcie detaiked
actounis to general ledger conlrol acCounts,

11, Responsible for the preparalion of monihly payments lo BIR

12 Analyze and check bils for pl]ln:ﬂ.

BT Memaman ekl N Fas

I

SR. INDUSTRIAL RELATIONS MANAGEMENT OFFICER - B

Act as a memiber of Contracl Moniloring Unid

Mainfain fims card records and personnel files of e waler district smployees
Rewiews, veriies, and processes employes time peporis; cakculates and
processas monthly group masurance bilings and other payroll deductions; prepares
payroll regisier, payments, handwries, and processes related reporis.

Work as a llaison officer.

Asaisis Corporate Budged Assisiant in the praparation of working papers nasded
in finzncial statements and vanious reports for infernal accowenting purpoges,
Prepare, analyze and encode daily check dsbursement vouchers,

Prepare BIR 2307 and BIR 2306 inlended for suppliers of the water dizirict
Recelves and inspects all Incoming malerials and reconciies with purchase orders.
Maintain records, files, with regards fo the inventary of supplies and malerials

10 Eeep matenals i proper bins.

11 Issue malerals as per mdicafions on RIS,

12 Check materials for delenoration and take preveniive measures.

13 Conduct monthly ingpection of ail asseis of LEWAD uzed in the waler operalion

by Prime Waler

14 Aflend 1o quenies and complainis of he cusiomers.
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iy

ADMINISTRATION SERVICES ASSISTANT - A

Act a2 Conlrazl Meailaring Linit

Prepares and fransmil all inlei-office cormespondence.

Fies &nd safe ketps syslemaltically afl records and documents of the BODs

Keeps confidential matters secrel

Mainlains copies of all Board Aclion.

Assist ihe GM in the preparafion of manager's report.

CanvasfQuolas Malerials and Supplies

Process Appointments of employees.

Mainizins Personnel Files kke Emp. 201 File

Properly calendars and confirms or comeclly cancel appointmenls'meslngs of

BODs=.

10.Makes Minudes of every meeting and Board Resolulions as wall.

11. Prepare Reimbursemeni of the BODs and Hinerary of Travel of the BODs and
M

12 Performs pther duties assignad from fime io fime by the immediate suparvisor

13.Perform a variaty of highly responsiols and complax clencal, sscretanal and
routing administrative duties.

14, Perform administrative projects for mamagement personnel; research and
compile background data: maintain records and files regarding water disinct
achivities

15 Independently respond o letters and general comespondence

16 Coordmale and make fravel amangemenis; maintain appaoiniment scheduies
and calendars; amange meetings and conferences.

17 Research, compiis, and analyze data for special projecis and vasious reports;

18 Initiate and mainain 3 vaniety of fles and records.

13 Perform & wide varisly of complex, responsible, and confidential secretarial
#nd administratve dulies for executive staflf and ofher management personnel
including providing routing analylical support.

20, 5creen caBs, visilors and mail, respond fo moderaiely complex requests for
infarrmation

21 Prepare reports for the Genesal Manager and Baand of Duetlors mciuding

preparing the reporl, assembling background maleriale, and composing firs!

drafls.

P =

b
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1. Maintaining the Service vehicle in good running condition

2 Perform minor repairs and roubleshoaling.

3. Kzepsemice vehicles clean,

4 Prepares drivers irip lickel

5 Transporling people, malznals. and equipment fo Ine working site safely.

B. . Regularly checks the vehicle and conducts preventive maimienance and
repalr activites

T Gives information requised by admin chiel sboul mainienance and repair of
sevice

5. Drives any vehicle with finesse and extreme smoothness.

9. Alends the basi vekick check-up

10. Obseives and delects abnormaliics

11 Inifiate appropriste actions to eliminate abnormakties

12 Repaorts to assigned work an time.

13. Observes safely and securily standard operaling procedures

14. Perfonms ofber funclions as may be azsigned from lime bo tme

15, Maintsining the service vehicie in good running condition.

16. Performs minor repairs and troubleshooting.

17. Keeps seivice vehicle clean. Blebculously and regulardy mamniains the
owverall cleanlinass and crder of the vehicls.

18.Drives any of e vehickes with fnesse and exireme smoothress with the
highesi degree of confidence, resulling in oplimum passanger comfort and
zafisfachon :

18_Attends fo the basic vehicke check-up fo prevent demaga.

20.0bssrves and defacts abnosmalies such -as engine nowss conbeod of
aunliaries under chazsis and body raffles

21 Initistes appropnate actons fo eliminate abnormalibes and imeguiarities of
the vehicle,

22. Reponis to assigned work on fime,

23.0bserves safely and securily standard operating procedures both fo
individualz and fo the vehicle as well, _

24 Performs ofher funchions as may be assigned from Bme fo fime by the
imreediate supenos and management



LERAFRY WATER DISTRICT
Carnero Subd., Barangay Sangaiang
Lemery, Batangas

LENEEIY WATER DHSTRICT
LIMALRY, BATANGAY

ORGANIZATIONAL CHART
LEWAD KEY EMPLOYEES
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ANNEX C
PLANTILLA OF PERSONNEL 2022
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ANNEX D

SUMMARY OF POLICY-SETTING RESOLUTIONS
FOR THE YEAR 2022

Janueary 04,

LI

FEBRUARY 11,
Mz

SEPTEMEBER 05,

0, & 2002

D02, 5 2022

03, 5 2022

004, S 2022

0S5, 5 2022

REZOLUTION APPROVING THE GRANTING OF
SERVICE RECOGHNITION INCENTIVE (SRI} TO
ALL LEYWAD EMPLOYEES FOR FISGAL YEAR
(F} 2021 NOT TO EXCEED TEM THOUSAND
PESOS (PHR0.000.00) EACH MOT EARIER
THAN DECEMBER 21 2021 PURSUANT TO
ADMIMISTRATIVE ORDER NO. 045 DATED
DECEMEBER 24, 2021

RESOLUTION APPROVING THE UPDATING OF
THE LEMERY WATER DISTRICT
CHUIALEFICATION STANDARDS PURSWANT TOr
RULE Vil {QUALIFICATION STANDARDS) OF
THE 2017 OMMIBUS OF THE CIVIL SERVICE
COMMISSION.

RESOLUTION APPROVIRG THE
IMPLEMENTATION OF THE THIRD TRAMCHE
OF THE MODSFIED SALARY SCHEDULE FOR
CMVILIAN PERSOMMEL IN THE HNATIONAL
GOVERMMENT UNDER REPUBLIC ACT (RA}
MO 114668 AND DEPARTMENT OF BUDGET
AND MARAGEMENT (DBM) HATICHNAL BUDGET
CIRCULAR MO 585 DATED JANUARY 3, 20012
RESOLUTION APPROVING THE AMENDMENT
OF THE BILLING CYGLE OF LEMERY WATER
DISTRICT {(LEWAD) AND PREJEWATER
INFRASTRUCTURE CORPORATION
(PRIMEWATER) EFFECTIVE MARCH 2022
READING

RESOLUTION APPROVING THE TEN (10) YEAR
CAPITAL EXPENDITURE PROGRAM OF
LEMERY WATER DISTRICT (LEWAD FOR THE
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OCTOBER 26, 006, 52002

OCTOBER 26, 007, 52022

OCTOBER 26, 005 52022

NOVEMBER 10, 009, & 2022
2022

Lemery, Batangas

YEARS XN21-2030 FOR THE PUBRPOSE OF
WATER RATES ADJUSTMENT

A RESOLUTION  AMENDING  BOARD
RESOLUTION KO, 18 S 2099 DATED
DECEMIBER 13, 2018 PURSUANT TO

COMMISSION ON AUDITS OBSERVATION
MEMORANDUM HO. LEWAD 2022-03(19-21)
DATED OCTOBER 10, 2022 PURSUANT TO THE
PHILIPPINE ACCOUNTING STANDARD (PAS)
3(58) AND PARAGRAPHS 5.5.14 AND B5.5.35
OF PHILIPPINE FIHANCIAL RERPORTING
STANDARDS (PFRS)

A RESOLUTION APFROVING THE ADDITIONAL
APPROPRIATION OQF  SIXTY  THOUSAND
PESCS(PHPED. 000,00} FOR THE INCREASE IN
THE COVERAGE OF THE FIDELITY BOND
PREMILME OF GENERAL MANAGER AND
COLLECTING OFFICER IN COMPLIANCE WITH
THE REWVISED SCHEDIAE OF PREWUM
RATES PER ANNEX C OF THE BUREAL OF
TREASINLY (BTr) CIRCULAR WO, 02-2009
DATED ALGLST &, 2008, AND PD ND. 1445

A RESOLUTION AUTHORIZING THE GEMERAL
MAMNAGER. ENGR HYDEE DELA LUNA-
RAMIREZ TO ENTER AND 315N FOR AND IN
BEHALF OF LEMERY WATER DISTRICT A
MEMORANDUM OF AGREEMENT WITH THE
PRIMEWATER INFRASTRUCTURE
CORPORATION REPRESENTED BY ITS
OPERATIONS HEAD. ENGR JEFFREY M.
GUMNAY AND LEMERY BUREAU OF FIRE
PROTECTION REPBESENT BY ITS QIC
MUNICIEAL  FARE  MARSHALL,  SFDM
ANNAMIARELLA A CGARDINEZ FOR THE
EFFICIENT COORDINATION AND
HARMOMLZATION OF ENFORCEMENT
FUHCTIONS OF ALL PARTIES THAT WILL
CLEARLY SET THE RESPOMSIBILITIES AND
OGLIGATIONS AND SET THE STANDARD
OPERATING PROCEDURES {50P) IN THE
USAGE OF A FIRE HYDRANT DURBNG
EMERGENCIES.

RESOLUTION ADOPTING CASH FLOW
PROJECTIONS OF THE LEMERY WATER
DISTRICT (LEWAD) SUBMITTED TO THE
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ROVEMBER 10,
M2

NOVEMEBER 10,
e

DECEMBER 12,
FaFi ]

DECEMBER 12, 0124, 52022

22

DECEMBER 1,
FaF ]

0e, 5 2022

011, 52002

(12, 52002

013, 5 2002

LOCAL WATER UTILITIES ADMMNISTRATION
(LWLLA)Y FOR APPROVAL

RESOLUTION COMMITTING COMPLIANGE TO
KEY PERFORMANCE INDICATORS (KPis) PER
SUBMITTED CAH FLOW PROJECTIONS FOR
C¥s 20172031

RESOLUTION APPROPRIATING TWENTY-NINE
THOUSAND, TWO HUNDRED EIGHTEEM
PESOS (2321800) AS SUPPLEMENTAL
BUDGET FOR CY 2022 INTENDED FOR THE
PURPOSE STATED IN THE COA'S ADM MO
LEWAD 2022-006(19.21) DATED OCTOBER 24,
M2, A COPY OF WHICH IS HERETO
ATTACHED AS ANNEX A", FUNDS SHALL BE
TAKEN FROM THE SAVINGS OF TRAINING
EXPENSES ACCOUNT (5 02 02 010),

A  RESOLUTION  APPROVING  THE
CORPORATE BUDGET OF LEMERY WATER
DISTRICT FOR THE CALENDAR YEAR 2023.

A  RESOLUTION  APPROVING  THE
ALLOCATION OF RESERVED FUND FOR THE
PAYMENT OF TERMINAL LEAVE BENEFITS
AND MOMNETIZATION OF LEAVE CREDITS OF
LEMERY WATER OISTRICTS (LEWAD)
EMPLOYEES AND AUTHORIZING THE LEWAD
TO OPEN A CURRENT ACCOUNT WITH THE
LAND BANK OF THE PHILIPPINES, LEMERY
BRANCH TO GUARANTEE THE TIMELY
AVAILABILITY OF SUFFICIENT FUNDS FOR
THE PURPOSE AND THEREBY DESIGNATING
THE FOLLOWING SIGNATORIES

1. GENERAL MAMAGER. ENGR. HYDEE D.
RAMIREZ (SIGHATORY A)

2 MARA CECILIA M MEMDOZA ADMIN
CHIEF G [SIGNATORY B)

3. ALDWIN O. BANDALARIA SIRMO B AS
ALTERNATE  SIGMATORY  OF
SIGNATORY A

RESOLUTION APPROVING THE GRANTING OF
SERVICE RECOGNITION INCENTIVE (SRIITO
AL LEWAD BMPLOYEES FOR FISCAL
YEAR(FY) 2022 NOT TO EXCEED TWENTY
THOUSAND PESOS (PHP20.000.00) EACH NOT
EARLIER THAN DECEMEER 22, 2022
PURSUANT TO ADMINISTRATIVE ORDER NO
01 DATED DEGEMBER 16, 2022

kn
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ANNEX E

LIST OF REPORTS PREPARED REGULARLY

. Financial Reporis

a Detadad Balance Shesat

o Detailed Statement of Income & Expenses
¢ Cagzh Flow Stalemsnt

d Statement of Retained Eamings

2 Motes fo Financizl Expenses

Summary of Complainis

Summary of YWater Production and Consumplion
Service Connection Growth

Monlhly Dala Shesl

Manthly Praduclhon Repor]

Baclerological Tes
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ANNEX F
FINANCIAL STATEMENTS FOR THE YEAR 2022

Including comparison of the immediate past year
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ANNEX G
SUMMARY OF LOAN PAYMENTS TO LWUA
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ANNEX H

EXISTING WATER RATES

The Board of Truglees (BOT) of Ihe Local Waler UNlilizs Admenssiralion
(LWUA} guring s Regular Meeling held on Sepiember 25 2017, approved the
foliowing adjusted waler rales for the Contraciual Joini Venfure between Lemery
Water Disirict and Primewater Infrastructure Cosporation:

Residential | W 19300 2055 22250 435 WIS

Commerciall
indusinal
Commercial
A
B
[H

Bulk/halesale 57800 6165 6750 TIO0S 7905

12 38603 4110 4500 4870 B2 T

W J3T.TH i L - L 42860 4610
W 28950 3080 3375 BN NN
2 24125 2565 W0 W40 2

=4
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ANNEX |

SUMMARY OF WATER PRODUCTION AND CONSUMPTION

2022 | PRODUCTION BILLED VOLUME
January ' 337 6322 250,102.0
February 32349886 2401980

March : 318,828 6 738,586.0

Aprd 3258159 247 630.0

May 326 5629 2459290

June I 336,738.0 258,551.0

July i 331.837.9 | 255,007.0
August 3315365 254 8730

Seplember | 3319994 2554770
Octobes 329.7655 2537210
Navember | 327,326.9 2517910
December : 3291611 2542150
Average 329,191.975 250,849,168
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ANNEX J
LIST OF WATER SOURCES

[Pamg SeRon 1 (Takng Waral  (10hgl, [ Baragay Tatong Wars, Taal Baangs
30, 802 2300 |
Fumg Sizton # 1 {Cahan | | Barangay Cabian 1 Lemery, Batargas
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LERAFRY WATER DISTRICT
Carnero Subd., Barangay Sangaiang
Lemery, Batangas

SERVICE CONNECTION GROWTH
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LERAFRY WATER DISTRICT
Carnero Subd., Barangay Sangaiang
Lemery, Batangas

ANNEX M
LIST OF MAJOR EQUIPMENT

(weith an imitial cost of ai least Fhptd, 000000 including pertinent information)



LERSERY WATER DISTRICT
Carnero Subd., Barangay Sangaiang
Lemery, Batangas

2022 PRIMEWATER LEMERY
ANNUAL SERVICE OBLIGATION



