Tel No. (043) 406-1776

Email Add: lemerynd «yahoo.com
Website: lemer waterdistrict. Yh

02 January 2025

LWUA GAD FOCAL POINT SYSTEM
Local Water Utilities Administration
Katipunan Road, Balara

Quezon City

Dear Sir/Madam:

Respectfully transmitting herewith is a copy of Lemery Water District’s Fiscal Year
2024 Gender and Development (GAD) Accomplishment Report and its Narrative
Report for your information and appropriate action.

Request acknowledgment receipt.

Thank you very much.

Very respectfully yours,

/

HYDEE DELA LJUN MIREZ, CE, DPA, AER
General Manager

"

LWUA 2025-003
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GENDER AND DEVELOPMENT

LEMERY WATER DISTRICT PROFILE

MISSION

The Lemery Water District is committed to provide safe and potable, adequate
affordable, reliable, sustainable piped water supply to domestic, commercial,
industrial, agricultural, and other uses within the boundaries of Lemery,
Batangas.

’

VISION

A more progressive self-reliant, independent, economically, stable water
district, committed to provide safe, potable, adequate, dependable, and
affordable water supply for economic and social progress.

LEWAD Category : C

Current No. of Service Connections 12,867

Date Formed : August 8, 1981

Certificate of Conformance No. : 169 issued on November 17, 1989

BOARD OF DIRECTORS AND MANAGEMENT

Dr. EVELITA D. MAGNO-MACABABBAD
Chairperson
RICARTE A. PUNZALAN
Vice-Chairman
CASIMIRO A. DE GUIA, JR.
Board Secretary
HIDE M. AGUILA
Board Treasurer
MARIA RODELIZZ M. ALILING
Board Member

HYDEE DELA LUNA-RAMIREZ, CE, DPA, AER
General Manager
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GENDER AND DEVELOPMENT (GAD) FOCAL POINT SYSTEM (GFPS)
2024 ACCOMPLISHMENTS

Under Section 36 of Republic Act No. 9710, otherwise known as the Magna Carta of
Women (MCW), all government departments, including their attached agencies,
offices, bureaus, state universities, and colleges, government-owned and controlled
Corporations, local government units, and all other government instrumentalities shall
adopt gender mainstreaming as a strategy to promote women'’s human rights and
eliminate gender discrimination in their systems, structures, policies, programs,
processes, and procedures.

To ensure that absolute, definite, genuine, and potential gender biases are removed,
the government embarked on gender and development (GAD) as one of its priority
Programs. GAD focuses on the principle that development is for all.

Lemery Water District (LEWAD) considers and holds that gender equality and
women's empowerment are essential for meeting the water district's goals of
comprehensive and continued development. Gender equality needs to be pursued in

its own right for a just and equal society and to foster better development outcomes.

Concerning the 2024 Gender and Development (GAD) Plan and Budget submitted by
Lemery Water District to the Local Water Utilities Administration, gender issues were
determined as client-focused and organization-focused.

The following programs aim to address the various gender needs and concerns of
district employees, officers, concessionaires, and other individuals.

The GAD plan and budget identify key gender issues categorized as client-focused
and organization-focused. These issues highlight the importance of promoting gender
equality and responsiveness within the district's operations and its interactions with
employees, officers, concessionaires, and other stakeholders.

By implementing these programs, Lemery Water District reaffirms its commitment to

creating a gender-sensitive environment that promotes inclusivity, equity, and the well-
being of all its stakeholders.

To address these concerns effectively, the following programs have been designed to
meet the diverse gender needs of all individuals associated with the district:

LEWAD GAD PROGRAMS AND ACTIVITIES

The following are th_e aqcomplished GAD Programs and Activities of the Lemery Water
District in partnership with Primewater Infrastructure Corporation for the Calendar Year

2024:
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l. ORGANIZATION-FOCUSED ACTIVITIES

a. CONDUCT OF GAD PLANNING AND BUDGETING

The Lemery Water District (LEWAD) Gender and Development Focal Point
System (GFPS) has developed the GAD Plan and Budget for CY 2025, aligned
with its commitment to promoting gender equality and addressing gender
issues within its operations and service delivery. The plan will be submitted to
the Local Water Utilities Administration (LWUA) for review, approval, and
appropriate action, as mandated.

Key Elements of the LEWAD GAD Plan and Budget for 2025:

1. Gender Issue Identification:

- Assessment of gender issues within the Lemery Water District,
such as gender disparities in water access, representation in
decision-making, and workplace gender equality.

2. GAD Objectives:

Address gender gaps in water service delivery.

Enhance participation of women and marginalized groups in
water resource management.

Foster a gender-responsive workplace within the Lemery Water
District.

3. Programs, Projects, and Activities (PPAs):

= Conduct gender sensitivity training for LWD employees.

Develop gender-responsive communication and education
campaigns for water conservation.

Implement community outreach programs targeting women and
vulnerable groups.

- Establish mechanisms to prevent sexual harassment and
promote equal opportunities in the workplace.

4. Budget Allocation:

o Allocate a minimum of 5% of the agency’s total budget, as per
GAD guidelines, for the implementation of gender-responsive
programs.

5. Compliance with LWUA Guidelines:
o Align the GAD Plan with LWUA policies and national GAD

mandates, ensuring its relevance and adherence to government
frameworks.

6. Monitoring and Evaluation:

o Define key performance indicators to measure the effectiveness
of GAD programs.

o Establish reporting mechanisms to ensure accountability and

transparency.
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GENDER AND DEVELOPMENT

The submission of this plan underscores the LWD's commitmeqt to gender
mainstreaming as part of its mission to provide equitable and sustainable water
services.

b. CONDUCT OF REGULAR COMMITTEE MEETINGS

The regular conduct of committee meetings plays a crucial role in fogtering
effective communication, ensuring timely decision-making, and monitoring
progress within the Lemery Water District (LEWAD).

In 2024, the LEWAD GFPS Committee convened on August 6 to discuss !(ey
aspects of the Gender and Development (GAD) plans and project
implementation. A significant focus of the meeting was the preparation for the
scheduled Sportsfest, an integral part of the celebration of LEWAD's 43rd
Founding Anniversary. The event is set to take place on August 8, 2024, at the
LEWAD Parking Area.

The meeting was attended by members of the LEWAD GFPS Committee
alongside selected personnel from Primewater Lemery. Their active
participation ensured collaborative planning and alignment with the GAD
objectives for the year.

o L3
; N s
( Fé) N6
ATTENDANCE SHEET
GAD QUARTERLY MEETING
06-Aug-24
AGENDA: PREPARATION FOR THE UPCOMING LEAD-GAD SPORTSFEST ACIVITY

Name Gender Designation Signature

Engr Hydee Dela Luna Ramirez General Manager

Maria Cecilia M. Mendoza F Admin Chief € / Y
Aldwin O Bandalaria M SIRMO B r.,g,
Josephine S. Manabat F GSO A » ._;)/
Christopher O Serrano M Driver [_» o
Maurice M Punzalan M Admin Alde s

o 7

Engr. Genlson Sarmiento M Branch Manager
Vivencio Endozo M Inspector @

Camilo Dela Cruz M Technical Coordinator /

Jerome Endozo M Purchasing Assistant 6}\(_/0)‘2/
Ramil Dela Luna M Billing & Collection 7}'

Yhobel Villanueva M Technical Staff ‘)SUJ’@\\AUD

c. MAINTENANCE OF GAD DATABASE FOR EMPLOYEES

Maintaining a Gender and Development (GAD) database for employees is crucial
for tracking, monitoring, and promoting gender equality initiatives within Lemery

Water District.
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For this year, LEWAD initially crafted an Excel file of the GAD Database for
employees detailing the following:

1. Employee Demographics:
o Gender, age, marital status, and other relevant data.

o Classification by job title, department, salary grade, and tenure.

2. Training and Capacity-Building Records: o
o Participation in GAD-related workshops, gender-sensitivity training,

and professional development programs.

3. GAD-Related Projects and Activities:
o Documentation of employees’ involvement in community outreach or

water-related gender programs.

The LEWAD GFPS shall consider the following:

> reviewed the employees' records to identify data gaps related to gender

and development.
> develop gender-disaggregated data collection forms for new hires and

update records for current employees
> Ensure data privacy and compliance with the Data Privacy Act of 2012

(RA 10173).

By maintaining a well-structured GAD database, Lemery Water District can actively
promote gender equality among its employees while setting a strong example for other

local water districts.

d. MAINTENANCE OF GAD DATABASE FOR CONCESSIONAIRES

Not Implemented

e. ESTABLISHMENT OF SEX-DISAGGREGATED GAD DATABASE OF
CONCESSIONAIRES

Not Implemented
f. NATIONAL WOMEN’S MONTH CELEBRATION
A National Women'’s Month celebration in LEWAD includes an activity to highlight

the importance of women's contributions to the workplace, promote gender
equality, and empower women within the organization.
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Health Kit Distribution

Objective:

This activity aims to promote health and wellness among LEWAD consumers by
providing health kits to consumers who settle their bills at the LEWAD Office. The
initiative aligned with the GAD framework by ensuring equitable access to essen_tlal
health and hygiene tools, fostering community well-being, and empowering
individuals to prioritize their health.

The health kits include essential items such as a toothbrush, toothpaste, bar soap,
shampoo, cotton buds, cotton, alcohol, paper towel, bathroom tissue, comb, and
baby powder contained in an eco-bag. Attached is the purchase request form and

pictures taken during health kit distribution on March 11, 2024, from 8:00 AM
onwards at LEWAD Office.
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9. UPDATING OF GAD SECTION IN THE WEBSITE

Regular updates to the Gender and Development (GAD) section on the Lemery
Water District (LEWAD) website are essential for promoting transparency,
accessibility, and awareness of the district's GAD initiatives.

By ensuring the website's functionality, LEWAD reinforces its commitment to

advancing GAD-related goals and providing stakeholders with reliable access to
essential resources and updates.

LEWAD reinforces its commitment to inclusivity by keeping the GAD section
current and ensures that all stakeholders are well-informed and engaged in the
district's gender-responsive initiatives.

The renewal of the Lemery Water District (LEWAD) website's domain and hosting

services, amounting to Php 12,990.00, has been deemed chargeable to the
Gender and Development (GAD) budget.

This allocation supports the continuous operation and accessibility of the website,
particularly its GAD section, which serves as a critical platform for:

1. Disseminating information on GAD programs, policies, and activities.

2. Engaging stakeholders through feedback mechanisms and interactive
features.

h. WORLD WATER DAY CELEBRATION

Lemery Water District (LEWAD) actively participated in the annual celebration of
World Water Day, emphasizing the importance of sustainable water resource
management. In alignment with this year’s theme, “Accelerating Change,” LEWAD
and Primewater collaborated to promote a deeper understanding of water's

significance as a fundamental human need and the need for its responsible
management.

To mark the occasion, the following were done:

» Tarpaulin Display: LEWAD posted the required World Water Day tarpaulin
layout, which served as a visual tool to draw public attention to the theme
and objectives of the event.

» Custom Sublimation T-Shirts: LEWAD printed and distributed sublimation t-
shirts for its officers and employees to wear during the celebration, fostering

unity and raising awareness of the district's commitment to sustainable
water management.

CamScanner
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Thmugh these efforts, LEWAD reaffirmed its dedication to advancing public
consciousness about water conservation and the shared responsibility of ensuring
the availability of this vital resource for current and future generations.

i. LEWAD GFPS BENCHMARKING TO OTHER WATER DISTRICTS

The Lemery Water District (LEWAD) Gender and Development (GAD) Focal Point
System (GFPS) conducted a benchmarking activity with other water districts to
enhance its GAD planning and implementation strategies. The activity aimed to
identify best practices, innovative approaches, and challenges faced by other water
districts in embedding gender-responsive strategies into their operations. This report
summarizes the objectives, key findings, and actionable recommendations from the

activity.

For this year, LEWAD GFPS conducted a benchmarking activity on October 21, 2024,
at the Santa Cruz Water District, Santa Cruz, Laguna.

Objective

The benchmarking activity aimed to identify best practices, innovative approaches,
and effective strategies in the implementation of Gender and Development (GAD)
programs at the Santa Cruz Water District. The insights gathered will enhance the
planning, implementation, and monitoring of GAD initiatives at Lemery Water District.

The Santa Cruz Water District GFPS warmly welcomed the delegation and provided
an overview of their organizational structure and GAD policies. They shared their
journey in integrating gender-responsive strategies into their operations, as follows:

» They presented its comprehensive GAD policy aligned with national mandates
and community needs.
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> They shared programs focusing on women’s empowerment in technical roles
and customer service enhancements tailored for women.

The benchmarking activity provided valuable insights and strategies to improve
Lemery Water District's GAD initiatives. LEWAD GFPS learned the importance of
leadership commitment in sustaining GAD initiatives, integration of GAD into day-to-
day operations, effective utilization of the GAD budget to maximize impact, and
focusing on measurable outcomes.

The Lemery Water District GFPS expressed gratitude to the Santa Cruz Water_District
for their hospitality, openness, and dedication to promoting gender equality and
development.

Hepabiss of e Pubppuses Tého BHGITS
£ LEVERY WATER DISTRIT Lomal AdL
Crxcro SAd Sanpilang Loweny B Wehao

22 October 2024

ENGR. CHRIS B. BALDOVINO
General Manager

Sarta Cnz Wate Disrdd.
Sarra Cruz Laguna

Dear GM Baldowno

V/am grestings!

| would Tie 10 extend our apprecaton and sncerest thank you ard your team oA the
efforts and ulmos! professioral assstance bestowed upon us dunrg our Bendhmarking
" and Leamng Vist to your cifice on Oclober 21, 2024 1o krew your oest pracsces
panculary tre folowng

1 Gender and Development lssues ard Concems, and
2 Merdonng Tools and Strategy i the operation ¢f Santa Cruz Water Dsindt's ot

Despre of your busy scheculs, each and every Lnt withn the Distnct has successiully
responded 1o our normation requests for the above mentionad matters

On behalf of tre management, from the bottom of our hearts please accep!t our ceepest
thanks for your support a7d assistance

A massive thank you to each cne of you!

Very Inty ,§m
(i

$DEE R LUNA RAMIREZ, CE, DPA, AER.
Gereral Madager
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IIl.  CLIENT-FOCUSED ACTIVITIES
a. SUPPLEMENTAL FEEDING PROGRAM — NOT IMPLEMENTED

b. INSTALLATION OF HANDWASHING STATION IN THREE (3) SCHOOLS
WITHIN THE SERVICE AREA — NOT IMPLEMENTED

c. HEART’S DAY 2024

On February 14, 2024, employees of the Lemery Water District (LEWAD) and
Primewater came together for a meaningful and enjoyable Valentine’s breakfast
celebration at Primewater’'s office. The event was marked by a warm and festive
atmosphere, where all employees received flowers and chocolates as tokens of
appreciation.

1. Purpose of the Activity: .
o To foster camaraderie and strengthen the bond among LEWAD and
Primewater employees.
o To create a positive and inclusive work environment by celebrating a
universally appreciated occasion.
2. Activities:
o Sharing a hearty breakfast to encourage informal conversations and
team-building.
o Giving flowers and chocolates to each employee as symbols of gratitude
and care.
3. Impact:
o Enhanced morale and strengthened relationships within and across the
. teams.
@ o Promoted a culture of mutual respect and appreciation among
employees.

This thoughtful gesture not only celebrated Valentine’s Day but also reinforced the
importance of employee well-being and collaboration in achieving organizational
goals.

d. TREE PLANTING ACTIVITY

In line with the Gender and Development (GAD) initiatives for the year 2024, the
Lemery Water District organized a backyard gardening activity on September 16, 2024
in the backyard of its office premises. This activity aimed to promote environmental
sustainability, food security, and gender-responsive community involvement. The shift
from the traditional tree-planting activity to backyard gardening was a strategic
decision to maximize the utility of available office space while encouraging employees

to embrace sustainable practices.

CamScanner
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Objectives
The pr imary objectives of the backyard gardening activity were as follows:

» To foster environmental awareness and sustainable practices among
employees. |

» To encourage gender inclusivity in community-building activities

~ To utilize unused office space effectively for productive purposes

» To cultivate a vanety of vegetables and herbs that can contribute to healthy
living.

(%1 CamScanner
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e. COASTAL CLEAN-UP DRIVE

The Lemery Water District joined forces with the Municipal Government of Lemery,
Batangas for a Coastal Cleanup Drive on September 21, 2024 held at the seashore
of Barangay Sambal, Lemery, Batangas. This initiative highlights the collective
effort of local government units, organizations, and communities in addressing
coastal pollution, fostering environmental responsibility, and promoting sustainable
practices.

Such activities not only help in cleaning up the environment but also raise
awareness about the importance of protecting marine ecosystems.

BE PART OF T’HE~S&)’, ION'TO.OCEAN T
5 b &b - 0"»,
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f.  Mother's Day Celebration

LEWAD GAD celebrated Mother's Day on May 13, 2024 with a meaningful and
heartwarming initiative. To honor mothers and their invaluable contributions to society,
the office distributed 150 umbrellas to 150 paying consumers as a token of
appreciation. This thoughtful gesture served not only as a practical gift but also as a
symbol of protection and care, qualities that mothers embody in their daily lives.

The celebration extended beyond the distribution of gifts. It was a global opportunity
to express respect, honor, and love for mothers, reflecting their enduring impact on
families and communities. This occasion also served as a reminder of the tireless
efforts mothers invest in nurturing bonds and fostering harmony within society.

] " an « mc—-*""? 7
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Father’s Day Celebration

To celebrate Father's Day and honor the amazing fathers in the LEWAD service
area by distributing 150 umbrellas to the first 150 male consumers who paid their
bills at the LEWAD office on June 21, 2024.

The initiative was announced on the same date to ensure consumers were
informed about the event and its details.

The announcement emphasized that the distribution would be on a first-come,
first-served basis.

Outcome:

> The initiative successfully distributed 150 umbrellas to the first 150 male
consumers who met the criteria.

> The activity drew a positive response from the community, with fathers
expressing appreciation for the gesture.

> The event helped strengthen LEWAD's relationship with its consumers

The Father's Day celebration initiative was a resounding success, fulfilling its
objective of honoring fathers in the service area while reinforcing LEWAD's
commitment to the community.

X}

- Happy Fa’lher £ Day W
| h\'-ﬁ—)’_byﬂ.w“_g
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CONTINUED AVAILMENT OF 5% DISCOUNTS OF SENIOR CITIZENS WITHIN
THE SERVICE AREA

GAD Mandate: Senior Citizen
Cause of the Gender Issue: The welfare of elderly
Objective: We must recognize the importance of

supporting Senior Citizens and ensure that
we're doing our best to give something back
to our older people in consonance with
Republic Act NO. 7876.

Recipient: All Senior Citizens within the LEWAD area of
coverage who applied with one (1) Water
Service Connection.

Activity: Continued availment of water bill discounts

Budget: None
This Program is all year round.

Senior Citizens are entitled to avail of the 5% discount on their water bill
pursuant to the Implementing Rules and Regulations of RA 9994 or the
Expanded Senior Citizens Act of 2010.

Requirements:

« Barangay Clearance

« Photocopy of Senior ID
. Water Bill / Receipt

Terms and Conditions in the grant of 5% Senior Citizen Discount Privilege:

CamScanner
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a. The water meter should be registered in the name of the senior citizen
residing

b. The discount privilege of Five (5%) is applicable only on the month/s when
water consumption does not exceed 30 cubic meters;

c. Discount privilege has a validity of one (1) year, subject to re-application /
renewal according to birth date

h. SPORTFEST DURING LEWAD 43R° FOUNDING ANNIVERSARY ON AUGUST
8, 2024

WELCOIVIIE

BAGONG PILIPINAS

FOUNDING ANNIVERSARY
CELEBRATION

08 August 2024

4370UNDING ANNIVERSARY
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i. 2024 YEAR-END ASSESSMENT

To evaluate the progress and efficiency of programs, projects, and activities
implemented throughout 2024, the LEWAD conducted a year-end assessment. This
activity highlighted the outcomes of the efforts made by all members of the CMU and
the Board of Directors over the past year. The assessment also served as a foundation
for improving planning and performance in the years to come.

OTHER GAD-RELATED ACTIVITIES

PARADE OF BUSINESS ESTABLISHMENT 2024

The Parade of Business Establishments in Lemery, Batangas is a vibrant and
highly anticipated community event that highlights the Municipality of Lemery's
thriving entrepreneurial spirit. This celebration typically showcases local
businesses, ranging from small enterprises to established companies, and fosters
economic growth, community pride, and engagement. The LEWAD annually
participated in the said event.

Purpose:

1. To celebrate and promote the diversity and success of local businesses in
Lemery.

2. To strengthen the relationship between the business community and local
residents.

3. To encourage investment and patronage of local goods and services.
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124" PHILIPPINE CIVIL SERVICE ANNIVERSARY CELEBRATION
TERMINAL REPORT AND DOCUMENTATION

The Lemery Water District (LEWAD) supports the celebration of the 124th Anniversary
of the Philippine Civil Service, in accordance with Presidential Proclamation No. 1050,
series of 1997 declaring the month of September as the Civil Service Month
gpearheaded by the Civil Service Commission (CSC).

CSC has adopted a 10-year theme, “Transforming Public Service in the Next Decade:
Honing Agile and Future-Ready Servant-Heroes,” emphasizing the collective

CamScanner
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€Xperience of the government workforce in the new normal, and pushing .digital
transformation and innovations to uphold public service excellence and continuity.

For this year, the 124th PCSA celebration shall focus on the importance of_ cultiva_tln_g
Sustainable management for the achievement of a future-ready civil service. This is
also aligned with the aspirations and goals of the Ambisyon Natin 2040, which
€nvisions a Philippines that enjoys a stable and comfortable life that is protected and
€nabled by a clean, efficient, and fair government.

To achieve the vision of having an efficient and fair government, it is important to build
a cadre of forward-thinking lingkod bayan who can optimally balance orgamzat!onal
performance with economic, environmental, and social impacts on future generations.
Sustainable organizations can focus on the vision, think long-term, and take a more
holistic approach to decision-making.

Listed below were the 2024 LEWAD activities that strengthen the camaraderie of ifcs
employees and show their heart for public service. To this, the LEWAD in partnership
with Primewater Lemery prepared and participated in the following activities conducted
during the month-long celebration of the 124t Philippine Civil Service Anniversary
(PCSA), to wit:

WEEK 1:

Linggo ng Lingkod Bayani
(1-7 September 2024)

e

¢ <af

'3{.&.‘ E=

& K=
@y

WEEK 1: Linggo ng Lingkod Bayani (1-7 September 2024)

a. HANGING OF TARPAULIN

th&E o b

oo Fa SRV
CIVIL SERVICE ANNIVERéARY m
NSFORMING PUBLIC SERVICE e N iy
IN.THE NEXT DECADE: e R
HONING AGILE AND FUTURE-READY
SERVANT:HERDES

Septambder 16. 2024
- Coantat Cle Oree

Septemadar 1 4. 2024
Rimderh Hotel. Tagavtay
“ MELR S: langge ng Pacdsalamat (20 30
Sepiamber 2021}
> EERAD Oftial Tt Aty Dy

SEPTEMBER 2024
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The Lemery Water District (LEWAD) joins the whole nation in celebrating the 124
Philippine Civil Service Anniversary as it officially launched the celebration in the
district by hanging a streamer in front of its building.

WEEK 3:

Linggo ng Malasakit sa Kalikasan
(15-21 September 2024)

SF s

WEEK 3: Linggo ng Malasakit sa Kalikasan (15-21 September 2024)

a. TREE PLANTING ACTIVITY/OFFICE BACKYARD GARDENING
“Gardening adds years to your life, and life to your years” - William Kent

For office, it is an extraordinary method to carry out alternate ways of educating
employees. Finding out about maintainability and acting naturally dependent is vital. It
shows you how excellent nature is. You start from a little seed and it turns into the food
on your dinner table. You can be your educator since that is a generally excellent
approach to learning. On the off chance that you practice, you will perceive what works
and what doesn't work in your backyard garden.

Sustainability gives you a grip on over-utilization, environmental change, and the
climate. The LEWAD promotes Health and a Green environment. It also aims to
strengthen the employee’s active participation in the program and activities such as
(backyard gardening) intended to uplift the employees’ value of commitment and
resourcefulness. The LEWAD in cooperation of Primewater Lemery conducted its
Office first backyard gardening on September 16, 2024.

The Backyard Gardening Project in LEWAD faced challenges in its implementation
due to the unforeseen impact of Typhoon Kristine, which disrupted activities and
affected the readiness of participants and resources.

Strong winds and heavy rainfall caused by Typhoon Kristine damaged materials,
seedlings, and garden plots.
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b. LEWAD AND PRIMEWATER COASTAL CLEAN-UP

The International Coastal Clean-up (ICC) is celebrated yearly by virtue of Proclamation
No. 470, s. 2003, observed every third Saturday of September. ICC is part of the global
coastal clean-up celebrations. ICC engaged people in removing trash from the world’s
beaches and waterways to free our oceans, especially plastics that pollute the water

and marine life.

The Municipality of Lemery in coordination with the Department of Environment and
National Resources (DENR) encourages all business establishments to participate in
the coastal clean-up drive on September 21, 2024. It is one of the priority programs of
the LGU Lemery for this year.

LEWAD's area of assignment for this year was Sambal Ibaba with the supervision of
Ms. Geraldine Martill.
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TECHNICAL TRAINING SEMINAR ON NON-REVENUE WATER

As part of a capacity-building initiative of SAMBA Inc. (formerly BAWD) in
collaboration with Water.org, a 2-day training workshop on the Non-Revenue
Water Action Plan has now been scheduled for two (2) batches as follows:

Alitagtag, Balayan, Batangas City,
Calatagan, Lemery, Lian, Lobo,
Nasugbu and Taysan.

Batch 1 Batch 2
September 3-4 September 5-6
WDs of: WDs of:

Agoncillo, Mabini,

Rosario, San Juan, San Luis, Taal,

Metro Lipa,

Tanauan and Tuy.

This course aims to equip participants with the knowledge and skills to reduce the

incidence of non-revenue water.

At the end of the course, participants should be able to:

B

system. and

Identify the causes of water loss;

Apply the preventive measures to avoid water loss;
Demonstrate skills in actual leak detection and repair techniques;
Appreciate and understand the importance of having an efficient water

5. Plan and implement a program for the reduction of non-revenue water.,

(%81 CamScanner
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b. LEWAD OFFICIAL FAMEALY DAY

The Official FaMEALy Day is an event to be organized by government agencies
for their employees. It is intended to allow loved ones to take a respite from their

daily lives and spend quality time together.

As part of employee engagement, LEWAD scheduled its official FaMEALy Day on
September 23, 2024, as a gesture of thanks for the loyalty and hard work of civil

servants in their organization.

LEWAD employees will be gathered at LEWAD Office during lunchtime to have a
0 simple SALU-SALO.
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7  Technical Teaining Seminar
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Septevidies 13-4, 2024
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GAD-ATTRIBUTED PROGRAMS, PROJECTS AND ACTIVITIES (PAPs)

The following are the accomplished GAD Programs and Activities of the Lemery
Water District in partnership with Primewater Infrastructure Corporation for the

Calendar Year 2024
NRW MAINTENANCE AND MANAGEMENT PROGRAM

The Non-Revenue Water (NRW) Maintenance and Management Program is
critical to effective water utility operations, aiming to minimize water losses,
improve efficiency, and ensure sustainable resource management. Below is the
accomplished activity of the NRW Maintenance and Management Team of

Primewater Lemery for 2024:

Objectives

Reduce NRW levels to meet industry standards and targets set forth by LWUA,
Improve water supply efficiency and reliability.

Enhance customer satisfaction through consistent water service.

Optimize operational costs by addressing losses and inefficiencies.


https://v3.camscanner.com/user/download

Accomplished Activities of the NRW Maintenance and Management Team

1. Water Audit and Assessment

« Conducted a comprehensive water balance study to identify and quantify

sources of NRW.
« Established baseline data for NRW levels, allowing for targeted

interventions.
« Mapped high-loss areas for focused efforts.

2. Leak Detection and Repair

« Successfully implemented an active leak detection program

« Identified and repaired all reported leaks
« Conducted regular inspections of critical pipelines, valves, and fittings.

3. Metering and Billing Accuracy

« Replaced or recalibrated faulty water meters as reported by consumers.
. Conducted billing reconciliation audits, recovering lost revenue due to

inaccuracies.

4. lllegal Connection Control

Detected and addressed illegal connections through field surveys and
consumer reports.

5. Infrastructure Rehabilitation and Upgrades

. Replaced old and corroded pipelines

6. Pressure Management

« Representatives from LEWAD and Primewater Lemery monitored pressure
levels regularly two (2) times a week during peak hours (6 to 8 a.m.).

7. Community Engagement and Awareness
. Customer incentive program for reporting leaks and illegal connections.

8. Performance Monitoring and Reporting

. Achieved an NRW reduction of ~ compared to previous periods.
. Monitored monthly KPIs.

CamScanner
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9. Training and Capacity Building

* Provided specialized training for NRW Team of LEWAD and Primewater on
advanced NRW management tools and techniques.

» Collaborated with SAMBA, Inc and Water.org to enhance technical
knowledge and capabilities.

The_8e accomplishments highlight the proactive measures taken by the NRW
Man?tenance and Management team, contributing significantly to operational
efficiency and sustainable resource management.

EFFECTS OF TYPHOON KRISTINE IN JV OPERATION

This report detailed the impact of the typhoon on LEWAD’s and Primewater
Lemery’s operations, which include 14 pumping stations supplying 13,000
accounts across 36 barangays in Lemery and 1 barangay in Taal, Batangas.

All 14 pumping stations experienced disruptions due to power outages. However,
generator sets enabled continued operations at three critical stations: Cahilan,
San Isidro 8A, and San Isidro 8B.

Majorly Affected Stations:

Cahilan Station: A major source delivering 32 liters per second (LPS), Cahilan
was heavily affected, with floodwaters entering the pumphouse. A fallen tree
damaged the station’s fence and some equipment.

Bucal Station: Providing 38 LPS, Bucal sustained severe structural damage,
including a sinkhole near the deep well, and damage to the chlorinator house,
which was overturned. The roof was also impacted, and the generator set was
nonfunctional, affecting supply to a large portion of Lemery.

Infrastructure Damage

Pipeline and Metering System: Floodwaters damaged pipeline connections and
meters in several barangays. Many areas experienced sediment accumulation,
requiring excavation around household connections. Estimated impacted service
connections per barangay:

Sambal llaya - 228
Ayao-lyao - 356
Tubigan - 246

Bucal - 513
Matingain 1 -72
Matingain 2 - 154
Nonong Castro - 578

CamScanner
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Dayapan - 356

Mahayahay - 359

Total - 3,076 connections affected.
Financial Impact

Estimated Repair Costs:

Pumping Stations: PHP 3,180,328 for repairs, including fencing, pumphouse
restoration, generator repair, and other appurtenances.

Network Pipes and Service Connections: PHP 7,232,000 for repairs and
replacements across the network, especially in areas affected by significant
flooding and sedimentation.

Response and Recovery Efforts

Immediate Actions: Restoration of generator functionality for Bucal station is
urgently required to restore water supply to major areas.

Ongoing Assessment: Continuous inspection of affected meters, connections, and
main pipelines to prevent service disruptions.

Conclusion

Typhoon Kristine significantly impacted Primewater Lemery’s operations, halting
all pumping stations initially, with major structural and operational damages at
Cahilan and Bucal stations. The estimated total financial impact is PHP
10,412,328.

Typhoon K

Aftermath

CamScanner
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Affected
Stations

AN ISIDRO IBABA A
N ISIDRO IBABA B

PUMPSTATION

PS 2 CAHILAN

Delivering 32 liters per second (LPS), Cahilan
experienced heavy flooding that reached the
pumphouse, with a fallen tree damaging the fence
and some equipment.

1
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PS 12 BUCAL

Delivering 38 liters per second (LPS), Bucal
sustained structural damage, including a sinkhole
formation near the deep well and damage to the
chlorinator house, which was overturned.
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tango

Colabarzo

Altitude 62 61
Speed 0. Bkm/h
PPM
driverHeron Salvador

tender Mark Christian Ogarte
7.5 Cubic MTR
plate# NIB 8120

2eszaze A

6 Municipality of Lemery

LGU UPDATE | Operation Tulong para sa Bayan ng Lemery
Nagbigay ng Water Rationing at Flushing ang BFP Lemery at Joel Chavez Group of Companies
sa abing mga kababayan sa mga barangay na hirap sa tubig tulad ng District Il, Dita, Maigsing

Dahilig, Talaga at Tubuan.

#|2Ngatenglanst.. See more
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TEMPORARY COMMUNITY FAUCET

i TR R

PURATIR

SMS SUITE LEMERY

Paalala sa mga concessionaire ng
Primewater Lemery

Ipinapaalam po namin na ngayong
araw, Nobyembre 7, 2024, sa ganap
na alas-mvebe ng gabi, ay
makararanas ng paghina o
pagkaantala ng suplay ng tubig ang
mga sumusunod na barangay dahil
53 nakatakdang pag-3ayos ng ating
nasirang tubo sa may Brgy Palanas,
malapit sa David Salon.

Mga Apektadong Barangay:
Malinis, Palanas, Poblacion Area,
Cahilan 14 2, Matingain 14 2,
Dayapan baba & llaya, Mahabang &
Maigsing Dahilig, Ayao tyao lbaba,
Tubigan, Nonong Casto, Balanga,
Bucal

Hinihikayat po ang lahat na mag-
Iimbak ng sapat na tubig upang
mdwammhknhnamnbah

Kami po ay
ng update at ginagawa ang lahat ng
makakaya upang maibalik ang
normal na suplay ng tubig sa lalong
madaling panahon.

Kaml po ay nagpapasalamat sa
inyong pang-unawa at humihingi ng
Z08- Dain e e RS o
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SOURCE DEVELOPMENT AT BARANGAY PAYAPA IBABA

The Payapa Ibaba Source Development Project was initiated in March 2023 to
enhance the water supply for Barangay Payapa Ibaba and nearby barangays. Its
estimated completion timeline is December 2023. However, despite progress, the
Project has faced funding issues that have hindered its scheduled completion.

Current Status

» Completion: The project is currently 50% complete.
* Schedule: The project has not adhered to the original timeline due to a
delay in funding disbursements.
* Key Accomplishments:
o Breakdown of pump and motor in December 2022
o Pre-Conference Meeting (LEWAD, Primewater, and Contractor) on
February 06, 2023
o Notice of Award
o Notice to Proceed

o
Pending Tasks:
o Installation of Pump and Motor and other infrastructure

The primary challenge faced by the project is the delay in securing adequate
funding, which has caused a ripple effect on procurement, labor, and equipment
supply. The lack of timely funds has also delayed the construction and installation
phases of the project, affecting the overall progress.

The Payapa Ibaba Source Development Project remains a critical initiative for the
community. Although delays have occurred due to funding constraints, there is still
significant potential to complete the project successfully with proper planning,
strategic financial management, and focused execution. The proposed solutions
aim to mitigate risks and expedite the remaining phases of the project to ensure
timely delivery.
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Noted by:

MARIA CECILIA M. MENDOZA
Administrative Chief C

Approved by:

HYDEE DE MIREZ, CE, DPA, AER
General Managégr
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